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2018 Anoka County Board of Commissioners

A seven-member board of commissioners governs

Anoka County. Each serves a staggered four-year term. Anoka County
Commissioner Districts

District 1 — Matt Look o B 7

District 2 — Julie Braastad* | T | )

District 3 — Robyn West N L . e L

District 4 — Mandy Meisner* - —

District 5 — Mike Gamache* - 4

District 6 — Rhonda Sivarajah, Chair IR " : .

District 7 — Scott Schulte

*Community Corrections Advisory Board

The County Board’s role relative to Community
Corrections is:

Commissioner District gl =

1. To determine, establish, continue, modify and S _— im_ o
terminate Anoka County correctional services and P ST .

2. Establish the budget for the Community Corrections %Eiﬁfnﬁm : tfd:
Department.

3. Approve and authorize the implementation of the annual comprehensive plans.
4. Ensure compliance with the provision of the Community Corrections Act.

5. Establish all matters of policy in relation to correctional services under its authority.

Anoka County Population Growth

|
341,864

344,151

2014

2015

2016 345,957

2017 351,373

2018

353,813
|

440 square miles

20 cities and 1 township
4™ most populous county
in Minnesota

Source: US Census Bureau: Population Estimates Program
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2018 Community Corrections Advisory Board

The Anoka County Community Corrections Advisory Board involves citizens in the correctional planning
for Anoka County through a citizen advisory board. The role of the advisory board is to:

1. Identify the correctional needs and issues of Anoka County; establish priorities among
them; and develop task forces to research and study the needs and issues.

2. Recommend programs and facilities to meet the correctional needs and issues in Anoka
County.

3. Recommend a budget to meet correctional objectives.
4. Evaluate correctional programs on an ongoing basis.

5. Present the annual comprehensive plan to the Anoka County Board for approval and
implementation by the Community Corrections Department.

6. Promote the comprehensive plan to the community.

Commissioner Representatives Anoka County Board of 10th Judicial Judges
District #1 — Dr. Ed Evans Commissioners John P. Dehen

District #2 — Robert DeRoche, Jr. Mike Gamache Dyanna L. Street
District #3 — Peter Tokle Jim Kordiak

District #4 — Michael McGee Julie Braastad (alternate)

District #5 — Paul Johnson, Vice Chair
District #6 — Bob Wright
District #7 — Don Kjonaas, Chair

County Attorney Public Defender Education
Bryan Lindberg Virginia Murphrey Dr. Roger Worner
Law Enforcement Social Services Members at Large
Dave Pacholl Jerry Pederson Judge Spencer Sokolowski (RET)
. . Judge Sharon Hall (RET)
State Liaison County Liaison
. Henry Wesley
Randy Tenge Cindy Cesare

Working to Build a Safer Community 3|Page
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2018 East Central Regional
Juvenile Center Advisory Committee

As outlined in the East Central Regional Juvenile Center Joint Powers Agreement, the board of
commissioners of each member county shall appoint two persons to participate on an advisory
committee and act as liaisons with the other member counties. The advisory committee serves in an
advisory capacity and not a joint powers board under Minn. Stat. § 471.59. Advisory committee
members primarily consist of one county commissioner and one county director from each member

county.

The duties of the advisory committee are to:

1. Review and comment on Anoka County's proposed annual facility operating budget and per diem

charges prior to adoption by the Anoka County Board of Commissioners.

2. Assist in and review the ongoing coordination of the use of the facility including bed usage and

bed allocation.

3. Assist in and review the development of the programs offered at the facility; and

4. Assist in other matters relating to the facility as requested by Anoka County.

Anoka County
Mike Gamache
County Commissioner
Jim Kordiak
County Commissioner
Dylan Warkentin (alternate)

Chisago County
Chris DuBose

County Commissioner
Amy Chavez

Director

Isanti County
Terry Turnquist
County Commissioner
Tim MacMillan
Director
Debbie Lawrence (alternate)

Director Supervisor
Kanabec County Mille Lacs County Pine County
Les Nielsen Roger Tellinghuisen, Chair Matt Ludwig

County Commissioner
Todd Eustice

County Commissioner
Phil Peterson (alternate)

County Commissioner
John Mikrot Jr. (alternate)

Director County Commissioner County Commissioner
Ben Davis Terry Fawcett
Director Director
Sherburne County Washington County Wright County
Lisa Fobbe Fran Miron (alternate) Darek Vetsch
County Commissioner County Commissioner County Commissioner
J. Hancuch, Vice Chair Tom Adkins Mike MacMillan
Director Director Director
Bobbie Shafer (alternate) Abe Abrahamson (alternate)
Supervisor Supervisor

Working to Build a Safer Community
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Anoka County Human Services Division

Anoka County unites the following departments into the largest division of our county government to
serve the needs of our citizens — the Human Services Division:

Community Community Social Community Economic Job Training
Health & Services & Corrections Assistance Center
Environmental Behavioral Health
Services
Public Health Adoption / Adult & Juvenile Assistance Adult Basic
Nursing Permanency Probation Programs Education/GED
Family Health/ Adult Protection Adult Institutions | Child Support Preparation
Health Education Child Care Juvenile Fraud ;c/'lrelfthlannmg
Disease Licensing Institutions Prevention & orkshops
Prevention & Child Protection Investigation Emplgyment and
Control (FPI) Training Programs
. Children & Adult . .
Correctional Supplemental Job Seeking Skills
Mental Health )
Health Security Income | Workshops
Communit
Environmental y (3s1) Job Placement
. Resources .
Services Services
Developmental
Public Health . p On-the-Job Training
Disability
Emergency Resource Center
Preparedness Child & Adult
. Foster Care Supportive Services
Recycling and
Resource Long-Term Vocational
Solutions Services and Assessment/
Supports Counseling/Training
Placement
Support
Senior Services

Anoka County Human Services

Vision a community where all people
are safe and healthy

Mission working with people
to improve lives

Working to Build a Safer Community 5|Page
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2018 Actual Revenue

State Work Release
242,921 1%_\ Other State Funding
846,031 3.3%
Regional Juvenile Center
2,855,562 11.3%

State CCA Subsidy
4,971,348 19.7%

Inter-Dept. Reimbursements /
Other 1,368,881 5.4%

Anoka County
10,843,342 43%

Fees from Other Counties
2,663,530 10.5%

Client Fees
1,322,234 5.2%

Fees from School Districts
158,314 0.6%

Revenue Percentage ‘
Anoka County $10,843,342 43.0%
Client Fees 1,322,234 5.2%
Fees from School Districts 158,314 0.6%
Fees from Other Counties 2,663,530 10.5%
Inter-Department Reimbursements/Other 1,368,881 5.4%
State CCA Subsidy 4,971,348 19.7%
State Work Release 242,921 1.0%
East Central Regional Juvenile Center 2,855,562 11.3%
Other State Funding 846,031 3.3%
Total $25,272,163 100%

Budget numbers as of March 1, 2019
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2018 Actual Expenditures

Juvenile Out of Home
Placement 134,225 0.5%

\ Juvenile Secure

3,573,340 14.1%

Juvenile Probation
1,939,022 7.7% )

Regional Juvenile
Center 2,974,870 11.8%

Sherburne Co Inmate
Housing 788,339 3.1%

Work Release
3,948,363 15.6%

Adult Court Services
2,729,333 10.8%

Children’s Mental Health

65,535 0.3%
Administration

Non-Secure , / 1,019,090 4%
2,193,186 8.7%

Domestic Relations
148,098 0.6%

Adult Probation
5,758,762 22.8%

Expenditures Percentage

Administration $1,019,090 4.0%
Domestic Relations 148,098 0.6%
Adult Probation 5,758,762 22.8%
Adult Court Services 2,729,333 10.8%
Work Release 3,948,363 15.6%
Sherburne County Inmate Housing 788,339 3.1%
East Central Regional Juvenile Center 2,974,870 11.8%
Juvenile Probation 1,939,022 7.7%
Juvenile Out-of-Home Placement 134,225 0.5%
Juvenile Secure 3,573,340 14.1%
Juvenile Non-Secure 2,193,186 8.7%
Children’s Mental Health 65,535 0.3%
Total $25,272,163 100%

Budget numbers as of March 1, 2019
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2019 Fee Schedule

Adult Programming Fees

Workhouse: Other Programing:

Huber Fees per day $22 Cogpnitive Skills $95

Reschedule Fee (weekends) $30 Cognitive Skills Rescheduling Fee $30

Intake Surcharge $25 DWI Education Program $130

Out-of-County per day $60 DWI Education Program Rescheduling $30

State Work Release per day $55 Home Electronic Monitoring (per day):

Probation Supervision Fees — per file: HEM only $17
Felony $340 Breathalyzer only $15
Gross Misdemeanor $235 Both HEM and Breathalyzer S18
Misdemeanor $145 ISAP: per day $17
Transfer Fee $160 Misd. and Gross Misd. Cap $1,200

Diversion Fees: Felony Cap $1,500
Felony $335 Project SAVE per day $15
Gross Misdemeanor $235 Riverwood $130
Misdemeanor $145 Riverwood Rescheduling Fee $S30

Assessments/Testing/Evaluations: Sexual Health Curriculum $155

Chemical Use Assessment $100

Domestic Abuse Assessment $130

Drug/Alcohol Testing:

Pre-trial $20

Sentenced offenders per file $75
Family Court Custody Evaluations Sliding Fee
Psychological Services:

Regular Evaluations $840

Sex Offender Evaluations $1,420
Juvenile Programming Fees
Anoka County Secure (ACS): per day $226 Other Programing:

Sex Specific Program per day $251 Actions for Constructive Thinking (ACT) $45
Non-Secure Program (NSP) per day $226 ACT Rescheduling Fee $10
East Central Regional Juvenile Center (RJC): Positive Actions/Responsible Thinking (PART) $45

Member Counties per day $251 PART Rescheduling Fee $10

Non-Member Counties per day $282 Juvenile Cognitive Skills S50

STOP S35

Transportation Fee $30 STOP Rescheduling Fee S10

Psychological Services:

Regular Evaluations $840

Sex Offender Evaluations $1,240

Juvenile Certification $1,140

Any offender who can demonstrate and provide sufficient documentation of an inability to pay program or other fees imposed

by Corrections, may submit a request for community service in lieu of payment at a rate of 510 per hour.* This option does
not apply to work release, electronic monitoring, electronic breath testing and ISAP fees.

*Hourly rate applies to all cases sentenced after January 1, 2015.
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Anoka County Community Corrections

2018 Annual Report

Part 1 Crime Index History for Anoka County

Crime index considers only reported “Part |” offenses and includes murder, rape, aggravated assault, robbery,
burglary, larceny, motor vehicle theft and arson. Percentage statistics are per 100 residents.

2014 I 56
2016 I 77!

2018

Anoka County Metro Counties 2018
3 - 5
25 :
25 23 24 4
21
3
2
2
1.5
1
1 0
0.5
N
0 %@F
2014 2015 2016 2017 2018 X
Anoka County Adult & Juvenile
Part | and Part Il Arrests Combined Totals
Reflects all arrests in Anoka County.
0 2,000 4,000 6,000 8,000 10,000

Source: Minnesota Bureau of Criminal Apprehension Crime Information
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Anoka County Community Corrections

Anoka County Part | Offenses Reported
Adult & Juvenile Combined

Part | Offenses include nine “serious” crime classifications, generally referred to as the crime index measurement.

2018 Annual Report

2014 2015 2016 2017 2018
Murder 1 2 7 6 1
Rape 111 137 138 103 136
Robbery 98 119 109 115 111
Aggravated Assault 218 218 193 217 195
Burglary 968 953 966 869 740
Larceny 6,650 6,958 6,267 6,688 5,620
Motor Vehicle Theft 323 352 348 418 459
Arson 25 32 31 25 18
Human Trafficking - 10 3 3 0
TOTALS 8,394 8,781 8,062 8,444 7,280
Anoka County Part Il Offenses Reported
Adult & Juvenile Combined
Part Il Offenses are the following crimes, considered to be less serious.
2014 2015 2016 2017 2018
Other Assaults 1,333 1,356 1,243 1,274 1,151
Forgery & Counterfeiting 343 407 285 470 389
Fraud 1,232 1,175 1,302 1,192 1,180
Embezzlement 5 2 7 1 1
Stolen Property 164 134 167 203 172
Vandalism 2,180 2,275 1,817 2,070 1,769
Weapons 99 93 149 175 109
Prostitution 42 51 5 18 9
Other Sex Offenses 200 223 199 230 200
Narcotics Offenses 1,155 792 1,343 1,425 1,245
Gambling Offenses 2 0 1 0 1
Offenses against families/ children 57 63 91 52 43
DUI/ DWI 877 886 1,079 1,165 1,177
Liquor Laws 150 127 130 102 95
Disorderly Conduct 2,877 2,613 1,921 1,528 1,748
Other Offenses 1,198 2,223 1,278 1,249 1,471
TOTALS (incl. Part Il Juvenile offenses) 11,914 12,420 11,637 11,263 10,760
Source: Minnesota Bureau of Criminal Apprehension Crime Information
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Statewide Probation Trends

Four Largest Probation Organizations in Minnesota 2018

Adult Felony Adult Gross Adult Juvenile Total
Misdemeanor Misdemeanor

Hennepin County 8,693 7,381 3,229 974 20,277
Community Corrections

MN Dept of Corrections 12,214 2,890 1,813 939 17,856
Field Services

Ramsey County 5,066 2,704 2,557 500 10,827
Community Corrections

Anoka County 2,900 2,277 1,659 321 7,157
Community Corrections

Dakota County 3,428 1,947 1,445 279 7,099
Community Corrections

Statewide Total 46,084 32,246 21,746 5,905 105,981

Minnesota Probation Population

Felony Gross Misdemeanor All Adults Juvenile All
Misdemeanor Probationers
2014 41,581 30,299 25,781 97,661 6,876 104,537
2015 43,215 30,181 24,862 98,258 6,839 105,097
2016 44,296 29,803 22,753 96,852 6,754 103,606
2017 45,549 31,344 21,937 98,830 6,590 105,420
2018 46,084 32,246 21,746 100,076 5,905 105,981

Source: Minnesota Department of Corrections Probation Survey Tables 2 & 1
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Anoka County Community Corrections

I Adult Probation

Race/Ethnic Background — Anoka County

2018 Annual Report

2014 2015 2016 2017 2018
White 4,991 4,502 4,416 4,366 4,090
66.94% 64.41% 62.61% 61.08% 59.68%
Black 778 764 832 840 845
10.43% 10.93% 11.80% 11.75% 12.36%
. . 137 115 119 133 146
American Indian
1.84% 1.64% 1.69% 1.86% 2.13%
Asian/Pacific Islander 116 107 128 137 143
1.56% 1.53% 1.81% 1.92% 2.09%
1,434 1,502 1,558 1,672 1,612
Other / Unknown
19.23% 21.49% 22.09% 23.39% 23.58%
TOTALS 7,456 6,990 7,053 7,148 6,836
Hispanic 210 218 252 240 256
Non-Hispanic/Unknown 7,246 6,772 6,801 6,908 6,580
Gender Trend
December 31, 2018 Snapshot
6,000 5,047
5,000
4,000
3,000
1,789
2,000
- o In In In OB
0 2014 2015 2016 2017 2018
m Male 5,716 5,221 5,238 5,283 5,047
® Female 1,740 1,769 1,815 1,865 1,789
Gender Percentages
100%
77;%, 75% 74% 74% 74%
75% g : : : :
50%
23% 25% 26% 26% 26%
25% — — — o a
0%
2014 2015 2016 2017 2018
—¢— Male —ll—Female
Source: Minnesota Department of Corrections Probation Survey
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2018 Anoka County

Adult Felony Probation Clients
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2018 Annual Report

This map
represents
1,567 adult
felony
probation
clients who
had open
cases and
were residing
in Anoka
County
February
2018.

There were
1,567 cases
that plotted
— 122 cases
did not plot.
Does not
include
prison/ISR/
supervised
release/
diversion
cases.
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Anoka County Community Corrections

Adult Probation

December 31, 2018 Snapshot

2018 Annual Report

Felony Offenders Misdemeanor Offenders
3,500 3,000
2,890 3022 2900 2,554
3,000 2,569 2,695 2,186 2024
2,500 ’ 1,832
2,000 832 1,659
2,000
1,500
1,000 1,000
500
0 0
2014 2015 2016 2017 2018 2014 2015 2016 2017 2018
Gross Misdemeanor Offenders Total Number of Adult Offenders
8,000
2500 2,333 2,294 2,277 ’ 7,456 6,990 7,053 7,148 6836
2,109 2,139 ’ 7,000 ’
2,000 6,000
5,000
1,500
4,000
1,000 3,000
2,000
500
1,000
0 0
2014 2015 2016 2017 2018 2014 2015 2016 2017 2018
Total Number of Adult Offenders on Probation in 2018
>/000 4,468
2000 4,049 3,883 4,006
" 388314 3,523 e 3580 3,360
e 3,000 > 869 3,002 3,135 3 043
3,000 ’
2,000
1,000
0
2014 2015 2016 2017 2018
m Felony 3,288 3,523 3,710 3,883 4,006
M Gross Misdemeanor 3,144 3,000 2,869 3,002 3,135
® Misdemeanor 4,468 4,049 3,580 3,360 3,043
Total 10,900 10,572 10,169 10,245 10,184
Source: Minnesota Department of Corrections Probation Survey
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Anoka County Community Corrections

2018 Annual Report

Adult Court
Pre-Sentence Investigation Unit

The Adult Court Pre-Sentence Investigation (PSI) unit has 14 probation officers.

e 3.0 FTE probation officers complete
Rule 25 chemical dependency
assessments.

6.0 FTE felony probation officers complete criminal
record checks, pre-sentence investigations, and
appear in court on felony revocation hearings, along
with .25 temporary staff.

6.0 FTE misdemeanor probation officers complete alcohol problem assessments, short-form
background investigations for domestic abuse and other misdemeanor offenses, felony diversion
assessments. Misdemeanor probation officers also do record checks, appear in court for
probation revocation hearings, monitor compliance with specific conditions, and provide backup
to the one probation officer who does bail evaluations.

Pre-Sentence Investigations provide background information and sentencing recommendations for many

adult cases.
Felony 2014 2015 2016 2017 2018
Felony Long-Form PSls 730 716 733 751 797
Felony Post PSls 123 130 135 129 142
Total Felony PSls 853 846 853 880 939
Felony Pre-Plea Record 110 110 117 110 154
Checks
Diversion PSls 159 157 228 216 1
Felony Revocation Hearings 1,487 1,655 1,672 1,969* 2,693*%*
Sanction Conferences 107 103 75 127 141
Misdemeanor/
Gross Misdemeanor DWI 2014 2015 2016 2017 2018
Alcohol Assessments
Total Assessments 876 736 857 838* 725

*Corrected numbers.

**process for collecting data changed.

Source: Corwin: PSI Assessment PSI Background

Working to Build a Safer Community
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Anoka County Community Corrections 2018 Annual Report
Adult Court
Pre-Sentence Investigation Unit
Misdemeanor 2014 2015 2016 2017 2018
Misdemeanor and Gross Misdemeanor
Background Investigations 488 467 412 453 424
(non-alcohol problem)
I\/.Ilsde.meano.r_and Gross Misdemeanor 1123 1,069 331 966 818
Violation Petitions
Bail 2014 2015 2016 2017 2018
Felony Bail Evaluations 2,193 2,522 2,780 3,010 1,388
Misdemeanor Bail Evaluations 1,577 1,572 1,817 2,115 727
Bail Record Checks 1,413 1,563 1,558 1,450 2,621

The Corrections Department assists the Court with record check data and bail evaluations prior to an
in-custody offender’s first appearance. DWI Pre-Sentence Investigations are completed to assist the Court

with information and recommendations.

Rule 25 Chemical Dependency Assessment Unit

Assessments Completed by Corrections

M Full CD Assessment

Partial Assessment (updates

and courtesies)

900
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2014
510
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547
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2016
532

800

2017
565

767

532
434

2018
434

532

Offenders may be court-ordered to provide a chemical health assessment. If eligible, the State of Minnesota
offers to pay for a Rule 25 chemical dependency evaluation and assessor recommended treatment.

Working to Build a Safer Community

17 |Page



Anoka County Community Corrections

I Adult Supervision and

2018 Annual Report

Programs

4 N

¢ Enhanced Supervision
e Alternatives to Incarceration
¢ Home Electronic Monitoring (HEM)

* Intensive Domestic Assault Pre-trial
Program (IDAPP)

¢ Intensive Supervised Release (ISR)

¢ Intensive Supervision Alcohol Program
(ISAP)

* Project SAVE (annual remote alcohol
monitoring program)

o Steering Clear (repeat DUI supervision
program)

 Traditional Supervision
e Treatment Courts
¢ Female-specific Caseloads

¢ Sex Offender & Domestic Abuse

¢ Probation Service Center (PSC)
e Urinalysis Lab
¢ Transfer Liaison

Adult

Supervision

e Change By Design Workhouse
Treatment Program

e Cognitive Behavioral Programs
¢ Thinking for Change (T4C)
¢ Decision Points
* Moving On (female specific)

e Driving With Care
e DWI Education Program
e Enhanced Treatment Program (ETP)
e Riverwood
e Sexual Health Curriculum

e Victim Impact Panel Sponsored by
MADD

Educational
Programming

Working to Build a Safer Community
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Anoka County Community Corrections

2018 Annual Report

Adult Offender Supervision

Anoka County Corrections manages adult offenders
court-ordered to probation supervision and on
supervised release from prison. Adult supervision
services and the Workhouse facility are located at the
Rum River Human Service Center campus in Anoka.

Adult offenders are supervised according to their risk to
reoffend or unique case circumstances. Moderate and
high-risk offenders generally receive more intensive
services from an individual probation officer while
lower risk offenders are managed by a team of officers
in a group reporting format at the Probation Service
Center. Probation officers hold offenders accountable
to supervision conditions utilizing research-based
strategies to manage risk and promote change.

All felony level offenders are assessed for risk and
individual programming needs using the Level of
Service-Case Management Inventory (LS/CMI). This tool
assists probation officers with case management
planning by evaluating risk factors including criminal
history, education, employment, peer relationships,
chemical abuse, and attitudes.

MN Department of Corrections Supervised
Release Case Referrals Received by Anoka County

336 334
340
-1 i
300

Traditional and Enhanced Field Supervision

Higher risk offenders are assigned to an individual
probation officer in the Traditional or Enhanced Unit
based on community risk and individual needs.
Probation officers’ complete office and community
contacts, develop offender supervision case plans,
monitor conditions and respond to non-compliance.
The Traditional Unit is comprised of 11 probation
officers. The Enhanced Unit includes three intensive
supervision officers, two pre-trial specialists, two DUI
offender specialist and three Intensive Supervised
Release (ISR) agents. ISR agents manage the highest risk
offenders released from prison including violent and
predatory offenders. One probation officer manages
the IDAPP domestic assault pre-trial program.

Sex Offender & Domestic Abuse

Eight specialized probation officers provide intensive
supervision to the majority of sexual and repeat
domestic assault offenders in Anoka County.

Probation Service Center (PSC)

Medium and low risk offenders typically require fewer
supervision services. Three 2-agent teams manage
caseloads of medium risk offenders primarily through
office contacts and monitoring of court-ordered
conditions. The lowest risk offenders and those who
have completed all conditions are assigned to the large
PSC Case Management caseload with condition
monitoring and little face-to-face contact.

2014 2015 2016 2017 2018
Supervision Status of Anoka County Adult Offenders
December 31, 2018 Snapshot
3000
2000 1,785
634 1,053 1,049
1000 266 468
43 56
,mE .. * mmwm il B B
Intensive Sex
Trad'ltlonal Enh.anced Supervised Offendgr/ Medlgr.n PSC.Cas.,e Transfer Out  HEM/ISAP
Field Field Release Domestic/  Supervision = Monitoring
IDAPP
m2014 511 189 53 479 2,845 855 ---
W 2015 520 179 44 509 2,837 888 29
2016 502 170 48 473 2,954 906 32
m 2017 571 204 41 436 3,166 909 46
2018 634 266 43 468 1,053 1,789 1,049 56
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Enhanced Supervision

Home Electronic Monitoring (HEM)

250 8,000
201 6,162
200 184 6,000
158 164 4,697 4,658 4,771
150
120 4,000 3,306
100
2,000
50
0
0 2014 2015 2016 2017 2018
2014 2015 2016 2017 2018
Number of Intakes Number of HEM Days Served

Average daily population 14; Average number of days served 29

Home Electronic Monitoring provides an alternative to jail.

Number of Persons in the
Pre-Trial Intensive Supervision Alcohol Program (ISAP)

300
259
250
200
150 119 114
100
. I ] 1 I
0
2014 2015 2016 2017 2018
Intakes 216 201 210 221 259
Successfully Completed 123 125 125 140 119
Failed 93 76 85 81 114

2018: Days served on ISAP 10,731; Average daily population 22; Average number of days served 42

Intensive Supervision Alcohol Program is an enhanced pre-trial supervision program for higher-risk and repeat DWI cases
requiring complete sobriety and utilizing house arrest, electronic alcohol monitoring and home contacts.
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Enhanced Supervision

Number of Persons in the
2018 Intensive Domestic Assault Pre-trial Program (IDAPP)

The IDAPP program monitors high risk pre-trial offenders charged with domestic violence crimes. Monitoring
tools include electronic monitoring, GPS monitoring, and breath and urine testing. Random home visits are
also performed.

100 88
80 53
: .
: -
0
Intakes Successfully Completed Unsuccessful

Days served 5,114  Average daily population 14.01  Average number of days served 58.11

Project SAVE - Specialized Alcohol Violation Enforcement
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(Home electronic breath testing)

Average daily population 28, Average number of days served 30

Total Number of Participants in Steering Clear
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Probation Service Center (PSC)

The Probation Service Center (PSC) manages the
largest caseload of adult offenders supervised by
Anoka County Corrections. The unit is staffed by a
supervisor and 10 probation officers.

The PSC caseload is comprised primarily of medium
and lower risk offenders determined by risk
assessment or supervision adjustment. Some cases are
assigned directly to PSC from sentencing based on
assessment or offense and supervision condition
criteria. Other cases transition to this lower supervision
level from traditional or enhanced field supervision
based on risk reduction and positive adjustment.

PSC supervision emphasizes condition monitoring and
compliance with approximately half of the caseload
required to report in-person, the remainder s
supervised on low contact status.

Probation officers use a team approach and technology
to manage this large challenging caseload. Agents
share the traditional supervision responsibilities of an
individual probation officer including reviewing cases,
meeting with clients, preparing reports and covering
court hearings.

The CSTS case management database assists officers
with organization, tracking case status changes, and
documentation.

The PSC “reporting center” supervision model was
developed by Anoka County Corrections in the late
1980’s and replicated across the state. The model has
enabled agencies to more effectively manage large
volume caseloads of appropriately identified offenders
with limited resources. In 2018, Anoka County
Corrections completed a redesign of this unit
improving case management for certain offenders and
increasing efficiencies with technology. The new model
enhances supervision for medium risk and more
problematic offenders.

The PSC unit is also responsible for the transfer of adult
offenders sentenced in Anoka County but live in another

jurisdiction. Two transfer liaison agents manage this

task. Three PSC staff manage the department’s UA
collection lab.

Number of Offenders on Probation at the PSC
December 30, 2018 Snapshot *

3,200 3,166

3,100
3,000
2,900
2,800
2,700
2,600

2,954
2,845 2,837 2,842

2014 2015 2016 2017 2018

This snapshot represents offenders who reside in Anoka County.
In addition, PSC monitors 1,049 offenders who reside outside of
Anoka County and who are supervised by their home county

Urinalysis (UA) Specimens Collected 2

2016 2017 2018
% positive % positive % positive
Adult Corrections 16,347 38% 17,469 38% 19,372 39%
Juvenile Corrections 1,093 58% 811 55% 503 56%
Social Services 2,176 41% 2,372 44% 2,159 35%
Enhanced Treatment Program 1,141 4% 914 5% 839 4%
Total 20,757 21,566 22,873
Source: 1 CSTS XP. Does not include transfer-out cases.
2 RSI Labs — Paracelsus
Working to Build a Safer Community 22| Page



Anoka County Community Corrections

2018 Annual Report

Sex Offender & Domestic Abuse

The sex offender and domestic abuse unit consists of
8 full-time probation officers. Five probation officers
currently manage the supervision of 288 sex
offenders. Three probation officers supervise
approximately 169 domestic abuse.

Sex Offender Supervision: Anoka County Corrections
developed a specialized adult sex offender unit in
October 2000. The unit is primarily funded through
an enhanced sex supervision grant from the
Minnesota Department of Corrections. All sex
offender probation officers receive ongoing
specialized training on community supervision and
treatment of sexual offenders. Probation officers
work collaboratively with law enforcement, social
workers, treatment providers, polygraph examiners
and mental health professionals in the management
of these offenders.

The unit supervises both sex offenders on probation
and supervised release from prison. All offenders are

Adult & Juvenile Registered Sex Offenders
Residing in Anoka County

as of 3/25/2019

700
600

583 606 585 ssq 559
500
400
300
200
100
0

2014 m2015 m20l6 m2017 m2018

closely monitored in the community and often seen
at their homes or places of employment. Most are
required to register their addresses, employment
and all vehicles they operate with the Bureau of
Criminal Apprehension (BCA). All offenders are all
subject to specialized supervision rules, polygraph
testing, sex offender treatment programming, and
group supervision meetings.

Domestic Abuse Supervision: Offenders convicted of
repeat domestic assaults or assessed as high risk are
assigned to specialized probation officers. Domestic
abuse probation officers are highly trained and work
closely with victims, community treatment providers,
social services, and law enforcement. The majority of
offenders must complete intensive treatment and
are restricted from contact with victims. All are
subject to random home and employment visits and
drug testing.

Anoka County Level Il Notifications

Snapshot 3/20/2019
Level lll Level lll Level lll on
Notifications Living in Supervision in
since 2002 Anoka County  Anoka County
44 4

*Does not include an additional 430 Offenders incarcerated in the state prison at Lino Lakes and in Anoka County jail
facilities. There are some sex offenders who are registered living in Anoka County, but no longer under supervision.
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Sex Offender & Domestic Abuse

Risk Levels of Sex Offenders that have been Released
from Prison and Reside in Anoka County!
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Sex Offender / Pre-Sentence Investigation (PSI) Totals

Sex offender pre-sentence investigations are very detailed and take a considerable amount of time and energy
to complete. In addition, as each offender that is sentenced is placed on a specified term of conditional
release, sex offender caseloads are expected to continue to increase each year for the foreseeable future.
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ISource: Minnesota Department of Corrections
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Educational Programming
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2018 Annual Report
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T4C Cognitive Thinking Skills
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Driving with Care

Number of Offenders who Completed the
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DWI Education Program
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Adult Supervision
Educational Programming

Number of Persons who Completed
Theft Intervention Class
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* In 2018, the PERT program closed. The class was replaced with the online Theft Intervention Class.

Number of Offenders who Entered Riverwood
Six-week alcohol and drug education program

200
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Number of Persons who Completed the Victim Impact Panel
Sponsored by Mothers Against Drunk Drivers (MADD)
800 737 717
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600 553
400
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0
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Community Work Service [ Restitution

Three case managers monitor adult and juvenile offender condition compliance in holding the offender
accountable to the court. Case managers meet with adult and juvenile offenders after sentencing and
interview them to determine their appropriateness for being placed at a non-profit organization to do their
community service. The unit recruits and coordinates with approximately 200 non-profit work sites.
Community Work Service provides a restorative justice option and fine alternative for low level and indigent
offenders.

Community Work Service Community Work Service
Hours Completed — Adult! Hours Completed — Juvenile?
30,000 6,000
21,183 >,000
17,541 3,817 3,519 3,534
20,000 15,945 14 895 ’ 16,221 4,000 , 3,288 »

3,000 2,288
10,000 2,000
1,000
0 0

2014 2015 2016 2017 2018 2014 2015 2016 2017 2018

Restitution Collected
Felony, Gross Misdemeanor and Misdemeanor
Adult and Juvenile Combined?

800,000
$687,363
$630,990 $641,614 $641,463

600,000 $546,476
400,000
200,000

0

2014 2015 2016 2017 2018

*Does not include wrongfully obtaining public assistance restitution.

1 Some offenders do not complete community work service because they are given an option of paying a fine in lieu of doing the
community service work.

2 Query looked for condition end date in the year query is run. Hours may not have been completed in the year the query is run.
3Restitution transferred to Clerk of Court in June 2005.

Source: Adhoc report within CSTS; Court Administration
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Family Court / Domestic Relations Unit

2018 Cases Referred by Court — 10 Cases 2018 Cases Pre-Screened for
No ADR, 1 Custody Evaluation - 3 Cases
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I Anoka County Workhouse [N

2018 Highlights and Accomplishments

* New Turnkey Commissary system installed
® 19 Workhouse inmates received their GED
e Camera upgrades

e Windows 10 compliant
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Anoka County Workhouse
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7,124 8,006.35 6,741.05
46,308 49,793.50 42,746.72

Average Length of Stay

20
15
10
5
0

2015 2016 2017
24.47 28.25 26.29
15.29 21.88 15.94
22.4 25.91 23.93

2018 Annual Report

77.43

19.58

2018
77.43
19.58
97.01

28,262.12

7,145.31

2018
28,262.12
7,145.31
35,407.42

23.73 22.97

|17.9I
2018
23.73

17.91
22.27
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Anoka County Workhouse

Intakes
2,000
1,500
1,191
1,000
500 399
0 I I
2014 2015 2016 2017 2018
B Males 1,566 1,601 1,479 1,380 1,191
® Females 437 466 443 406 399
Total 2,003 2,067 1,922 1,786 1,590

Collected Fees for
Huber / Out-of-County / Weekend Program / State Work Release / Intake

$375,000
$242,275
$250,000 $219,299
$125,000 $60,885
\ $43,205
- | | i i ] el
2014 2015 2016 2017 2018
M Huber Fees* $309,917 $371,328 $250,898 $263,506 $219,299
m Out-of-County Fees $50,750 $71,800 $70,200 $47,346 $60,885
m Weekend Program* $44,780 $47,803 $32,156 $52,334 $43,205
M State Work Release $171,325 $240,765 $329,890 $215,435 $242,275
Total $576,772 $731,696 $798,074 $592,616 $565,664

*Includes administrative fees.
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Anoka County Workhouse

Program Participants

525 439
350 253 271
228 224 179
- I I I I II II . .
. TR 1 el __ ] LI
Celebrate . Reentry
Recovery Bible Study Church GED AA/CMA Splrltugl Resource Heal_th Care
- Counseling . Navigators
(addiction) Presentations
m2014 297 83 297 158 216 109 19 -
m 2015 239 80 314 185 275 84 14 144
2016 155 22 519 252 392 96 0 72
m 2017 460 161 402 222 481 172 44 142
w2018 228 253 271 224 439 114 179 91

Anoka County Work Release offers several different programs in order to meet state licensing requirements.
We also offer programs to assist incarcerated individuals in meeting educational, spiritual and personal needs.

General Education Diplomas (GED)

15
10 7 8 o
5
0 *
0

2014 2015 2016 2017 2018

*In 2014, GED electronic testing and licensing set up occurred.

Prison Rape Elimination Act (PREA)
Reported Incidents at the Anoka County Workhouse

The Prison Rape Elimination Act (PREA) is a federal law and series of mandated standards addressing
prevention, detection, and reduction of sexual abuse or misconduct in correctional institutions. Anoka County
Corrections maintains a zero-tolerance policy for any form of sexual behavior, sexual harassment, or sexual
misconduct involving inmate-on-inmate or staff-on-inmate. Staff includes all employees, volunteers, official
visitors, and contracted staff. All reported incidents of sexual behavior are thoroughly investigated.

In 2018, the following incidents were reported at the Anoka County Workhouse:

Four (4) Reported Incidents Outcome
1 inmate-on-inmate sexual harassment allegation 1 Substantiated
1 inmate-on-inmate sexual harassment allegation 1 Unsubstantiated
1 inmate-on-inmate abusive sexual contact allegation 1 Substantiated
1 inmate-on-inmate non-consensual sexual act allegation 1 Unfounded
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Anoka County Workhouse

Work Crew Hours

Project Name 2014 2015 2016 2017 2018
Anoka County Community Action 401 304 50 0 0
Program
Anoka County Parks 5,230 5,797 6,358 6,090 4,850
Anoka Metro Regional Treatment 4,190 126 0 0 0
Center
Community Emergency Assistance 160 157 154 144 144
Program
Construction Crew 708 3,835 6,161 264 0
County Highway Department 5,100 4,844 5,260 5,142 4,493
Facilities Management 4,667 4,432 3,512 3,777 4,858
Cleaning Crew
Facilities Ma.nagement 1,101 39 0 333 112
Lawn and Misc.
Institutions Laundry 3,273 2,944 3,431 3,360 2,579
Lawns at tax-forfeited property 2,112 1,997 1,255 1,061 540
Nowthen Recycling Center 889 819 1,152 975 est. 975 est.
R'um River Human Service Center 3,329 11,556 11,038 10,186 10,595
Kitchen
Rurp River Human Service Center 1241 1,458 1333 1334 1,139
Offices
Rum River Human Service Snow 475 375 375 395 est. 325 est.
Crew
Special Projects Crew 496 1,303 1,939 1,780 1,670
Workhouse 37,780 36,480 37,260 38,900 est. 39,000* est.
TOTAL 71,152 76,416 79,278 73,671 71,280
* Highest: Workhouse
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I Juvenile Probation

Race/Ethnic Background — Anoka County

2018 Annual Report

2014 2015 2016 2017 2018
White 247 252 202 200 173
62.37% 63.96% 59.94% 58.65% 53.89%
Black 117 107 96 106 96
29.55% 27.16% 28.49% 31.09% 29.9%
American Indian 8 v 11 > 9
2.02% 2.28% 3.26% 1.47% 2.8%
8 5 6 4 7
Asi Pacific Island
sian / Pacific Islander 2.02% 1.27% 1.78% 1.17% 2.18%
16 21 22 26 36
Oth Unk
er / Unknown 4.04% 5.33% 6.53% 7.62% 11.21%
TOTALS 396 394 337 341 321
Hispanic 29 28 33 38 41
Non-Hispanic/ Unknown 367 366 304 303 280

400
300

Gender Trend and Percentages
December 31, 2018 Snapshot

H Male

Female

200
100
0

2014 2015
284 286
112 108
H Male
500
396
400
300
200
100
0
2014

2016
246
91

Female

224
I I 97

2017 2018
253 224
88 97

100%

-~ 72% 73% 73%
o —a
60%
20% 28% 27% 27%
20%
0%
2014 2015 2016

December 31, 2018 Snapshot

394

2015

337

2016

Source: Minnesota Department of Corrections Probation Survey

341

2017

—— Male

Total Number of Juvenile Probationers

321

2018

74% 70%
-,47441l———_q.
26%  30%

2017 2018
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2018 Anoka County
Juvenile Probation Clients

2018 Anoka County Juvenile
Probation Cases

Data Source: Anoka County Community Comections Departrnent
Data Currentness: February 2018

*  Juvenile Probation Case Locations

| | Municipal Boundaries
343 recrds plotted on the map — 11 records did not plot
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2018 Annual Report

This map
represents 343
juvenile probation
clients who had
open cases
regardless of
offense and were
residing in Anoka
County

February 2018.

There were 343
open cases that
plotted — 11 cases
did not plot.
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Juvenile Probation

Number of Juveniles in STOP
Chemical and Alcohol Dependency Education Class

100 95

81 83
%0 70 77
60
40
20
0
2014 2015 2016 2017 2018
Extended Juvenile Jurisdiction (EJJ)
Number of EJJ Designations Number of Juveniles Certified
Made by the Court Directly to Adult Court
2014 2015 2016 2017 2018 2014 2015 2016 2017 2018
Male 5 2 3 4 5 Male 3 2 3 2 3
Female 0 0 0 0 0 Female 0 0 0 0 0
Total 5 2 3 4 5 Total 3 2 3 2 3

Since 1995, 44 EJJ cases have been revoked and moved to adult court.
Since 1995, 41 EJJ cases have successfully completed probation.

Extended jurisdiction juvenile is a child who has been given a stayed adult criminal sentence (a disposition
under Minnesota Statutes, section 260B.198) and for whom jurisdiction of the juvenile court may continue
until the child's 21st birthday.

Out-of-Home Juvenile Placements and Costs

Number of Child Placement $145,000 $130,098 »137,078
Children Days $117,159
2014 141 5,261
’ $105,000 585,158
2015 99 3,437
2016 74 1,835 265,000
$35,185
2017 77 2,715
’ $25,000 .
2018 71 2,874 2014 2015 2016 2017 2018

The statistics above include all out-of-home placements made by Corrections with the exception of youth in
placement at the East Central Regional Juvenile Center or in non-sex offender programs at the Anoka County
Juvenile Center.

Sources: Programs Unit and Juvenile Field
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Juvenile Probation

Number of Truancy Reports Received Number of Truancy Diversion Hearings
600 571 400
500 459 449 454 482 283
300 259
400
194 208 499
300 200
200
100
100
0 0
2013-14 2014-15 2015-16 2016-17 2017-18 2013-14  2014-15 2015-16 2016-17 2017-18

Corrections assists local schools, Social Services, and the Courts by attempting to work with truants
and their families on a pre-petition basis.

Number of Truancies Petitioned to Court Number of Diversion Delinquency Hearings
238
400 s 250 220
197
291 200 194
300 269 259
291 148
150
200
100
100
50
0 0
2013-14  2014-15 2015-16 2016-17 2017-18 2014 2015 2016 2017 2018

Delinquency cases are screened by the County Attorney’s office for petitioning. Protocol is in place for a variety
of circumstances which allows for a pre-petition diversion option.

Source: Juvenile Diversion
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Juvenile Probation Supervision

The Juvenile Field Supervision Unit supervises Anoka County residents who are adjudicated delinquent and
placed on court-ordered supervision. Offenders who are deemed to be high-risk, as determined by the
YLS/CMI assessment tool, are assigned to the Juvenile Intensive Unit; while medium- to low-offenders are
assigned to generalist supervision or ProJPC for condition monitoring.

300
250 210
200
150
98
100
0 O | - - -
2014 2015 2016 2017 2018
M High-Risk Juvenile 127 110 90 95 98
M Specialized Sex Offender Supervision 32 33 21 21 15
Extended Juvenile Jurisdiction 10 12 13 10 8
B Medium/Low Supervision 237 244 221 225 210

Within the Juvenile Intensive Unit, there are four specialized caseloads:

1. Extended Juvenile Jurisdiction (EJJ), cases supervised by one (1) probation officer who is
presently supervising 14 cases of which 8 are EJJ designated.

e The EJJ caseload had three (3) clients released successfully from probation during 2018.
e There were three (3) clients that had their EJJ status revoked in 2018.

2. Sex specific caseload, which has two (2) staff assigned supervising approximately 15 total cases.

3. Intensive supervision caseload, which has five (5) staff assigned supervising approximately
19 cases each.

4. The medium and low supervision cases are monitored by 3.8 regular staff.

Juvenile Delinquents on Probation
for Criminal Sexual Conduct Offenses

40
32 31
30 25
20
10
0
2014 2015 2016 2017 2018

Source: Statewide Probation Survey
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I Anoka County Secure (ACS) B

Juvenile

2018 Highlights and Accomplishments

@gnificant number of ACS full-time staff changes in 2018: \

e 5 Juvenile Probation Officers
e 4 Correctional Service Officers
e 11 Juvenile Detention Officers
e Total = 20 FTE staff turnovers
e Successfully completed semi-annual on-site MN DOC licensing inspection.

* Reduced use/application/frequency and duration of resident Disciplinary
Room Time from 2017.

® Program Coordinator Tom Peick trained as facilitator of Critical Incident
Team (CIT) training. Scheduled two all-campus CIT trainings for staff in
20109.

e Continued partnership with Operation No Limits in providing additional
programming to ACS youth including holiday events, facility paint
projects, weekly independent learning groups, and extended summer
school.

e Continued partnership with Acres for Life including various community
work service projects for in-kind equine therapy group sessions. In 2018
helped with transition to new location in Forest Lake.
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Anoka County Secure (ACS)
Juvenile

Revenue from Beds Sold*

$1,600,000 $1.435 752 $1,517,795
T $1,359,873

$1,400,000
§1,200000 $1,123317 51,167,143
$1,000,000
$800,000
$600,000
$400,000
$200,000

S0
2014 2015 2016 2017 2018

m Out-of-County $1,123,317 $1,167,143 $1,435,752 $1,359,873  $1,517,795

*Additional Anoka County Secure 2018 Revenue:

Sex Specific Program (SSP) State FY18 Grant $13,744
School Lunch Program $68,499

Total Child Care Days

10,000

8,000

6,000

4,000

2,000

0
2014 2015 2016 2017 2018
m Anoka County 8,396 6,128 5,779 6,886 6,280
Out-of-County 5,685 5,947 6,962 6,373 6,755
Total Child Care Days 14,081 12,075 12,741 13,259 13,035
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Anoka County Secure (ACS)
Juvenile

Total Number of Youth Placed

1000
800
604
600
400
200 129
0
2014 2015 2016 2017 2018
m Anoka County 726 675 623 661 604
Out-of-County 141 147 161 215 129
Total Youth 867 822 784 876 734
Average Daily Population
25.0
20.0 177 185
15.0
10.0
5.0
0.0
2014 2015 2016 2017 2018
B Anoka County 23.0 16.8 15.8 18.8 17.2
Out-of-County 15.6 16.3 19.0 17.5 18.5
Total 38.6 33.1 34.8 36.3 35.7

Average Length of Stay for Youth Discharged in 2018

Detention 1.56 days
Long-Term 183.85 days
Sex Specific 232.55 days
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I Anoka County Non-Secure
Program (NSP) Juvenile

2018 Highlights and Accomplishments

2018 Annual Report

-

e High staff turnover
all three groups
through a work service hour exchange

plan

¢ Fully implemented Decision Points cognitive curriculum in
¢ Introduced equine therapy to long-term girls group
e Completed first full year of utility float officers staffing

¢ Overnight posts fully staff with FTE for first time ever

~

Revenue from Beds Sold*

$1,600,000
$1,400,000
$1,200,000 $1,145,735
$1,000,000
$800,000
$600,000 $367,467
$400,000
$200,000 I I
S0
2014 2015 2016 2017 2018
M Social Services $486,204 $665,095 $538,644 $345,242 $367,467
Out-of-County $929,628 $859,370 $1,210,167 $1,318,163 $1,145,735
Non-Secure Totals $1,415,832 $1,524,465 $1,748,811 $1,663,405 $1,513,202
*Additional Anoka County Non-Secure Program 2018 Revenue:
Emergency Social Services (ESS) $27,030
School Lunch Program $44,751
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Anoka County Non-Secure Program (NSP)
Juvenile

Child Care Days by Placing Agency

7,000

6,000 5,327
5,000
4,000
3,000 I I I . 3;'67 07
2,000 I I )
tooo [ i 0 all mi
2014 2015 2016 2017 2018
B Community Corrections 2,077 1,712 1,078 1,263 1,376
M Social Services 2,649 3,533 2,796 1,640 1,707
m Out-of-County 4,666 4,543 6,132 6,306 5,327
Total 9,392 9,788 10,006 9,209 8,410
Child Care Days by Gender
7,000
6,000 4,936
5,000
4.000 3,474
3,000
2,000
1,000
0
2014 2015 2016 2017 2018
M Total Males 3,893 3,430 4,017 4,235 4,936
Total Females 5,499 6,358 5,989 4,974 3,474
Total Child Care Days 9,392 9,788 10,006 9,209 8,410
Number of Youth Placed by Agency
400
300
201
200
78 79
100 I I I
, 1 | [ 1
2014 2015 2016 2017 2018
m Corrections 143 128 94 95 78
M Social Services 88 139 99 80 79
Out of County 219 214 162 227 201
Total 450 481 355 402 358
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Anoka County Non-Secure Program (NSP)
Juvenile

Average Daily Population

20.0
14.6
15.0
10.0 8.4
5.0 I
0.0
2014 2015 2016 2017 2018
B Anoka 129 14.4 10.6 8.0 8.4
Out of County 12.8 12.4 16.7 17.2 14.6
Total 25.7 26.8 27.3 25.2 23.0
Relicensed to a 25 bed facility in 2017.
Emergency Social Services (ESS) After Hours Calls
Youth Placed Total ESS Calls
100 g5 700 ces 597
g0 72 600 510
65 500
60 400
40 300
19 200
20 76 109
l 0 100 .
0 0 .
2014 2015 2016 2017 2018 2014 2015 2016 2017 2018

In the past few years, many significant legislative mandates changed the role and delivery model of afterhours
emergency social services in Minnesota. The two primary areas include Adult Protection and Child Protection. The
Adult Protection services are triaged through a point of contact number for all cases. Child Protection cases are
handled through a contracted provider for Anoka County in order to meet the legislative mandates effective
January 1, 2017.
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2018 Highlights and Accomplishments

Children’s Mental Health Assessment Program

The Juvenile Center (JC) Mental Health Program provides mental health services to residents at Anoka County Secure
(ACS), Anoka County Non-Secure (NSP), and East Central Regional Juvenile Center (RJC) programs as well as mental
health related training and consulting for staff and community-based referring agents.

Mental Health Early Intervention Screening is completed on all Anoka County youth admitted to the Juvenile Center.
Psychological Evaluations are completed for residents in the 28-Day Assessment Program at NSP and for youth in
Anoka County who are uninsured/underinsured when referred by their probation officer or social worker. Mental
Health Diagnostic Assessments provide social workers and probation officers written documentation of provisional
mental health diagnoses and related recommendations. Funding for these services is provided in part by the MN
Department of Human Services Child Welfare/Juvenile Justice Screening Grant.

2018 was the third year that no referrals were made for a psychological evaluation for a youth that is uninsured/
underinsured. This is a continued result of an increase in insured youth in the county as well as referring agents’
ability to refer for psychological evaluations through their contracted service providers.

Training provided to JC staff in 2018 included improving staff resiliency and gaining knowledge about the impact of
Adverse Childhood Experiences (ACEs) on JC residents.

Coping Skills Groups were facilitated with three long-term groups at ACS and NSP, as well as short-term program
residents at NSP over the summer.

Grant funds obtained through the Student and Family Engagement (SAFE) Grant via the Anoka County Children and
Family Council provided funding for parent engagement activities at the JC throughout the 2016-2017 academic
school year. These grant dollars also provided tools that promote emotional regulation and aid in the learning and
practicing of coping skills that are now available to all JC residents. The JC has continued partnering with Pines School
(Centennial School District ISD12) to continue family engagement promotion and parent education night events in
the 2018-2019 academic school year.

2018
Mental Health Early Psychological Evaluations Mental Health Diagnostic
Intervention Screening NSP 28 Day Program Uninsured/Underinsured Assessment
Anoka County Youth
682 youth 28 youth 0 youth 1 youth
530 males 16 males 0 male 0 male
152 females 12 females 0 female 1 female
382 minorities 9 minorities 0 minority 1 minority
(not including Hispanic) (including Hispanic) (including Hispanic) (including Hispanic)
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Pines School - 2018 Update

Anoka County Community Corrections operated the Pines School from 1997 through June 30, 2012. On

February 28, 2012 the Anoka County Board of Commissioners approved the withdrawal from the longstanding
joint powers agreement with Centennial School District #12 to operate the Juvenile Center school. This essentially
meant Centennial School District began governance of all educational programs at the Anoka County Juvenile
Center on July 1, 2012.

On July 1, 2014, Centennial School District #12 expanded the educational services offered at the Pines School to
include educational assessment services called Apollo. This expansion included additional classrooms, educational
staff offices and storage space. Pines School bussed students to the day program and Apollo increased from 24 to
48 students.

Pines School leadership team has changed three times since 2012 which were largely related to the retirement of
long-term director of Alternative Programs and Special Education director. The current director is in his third year
of overseeing Pines School and CALC educational programs.

Pines School Average Daily Registered Student Population
(Students bussed to Day Program and Apollo)

Annual Average Daily

) 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018
Registered Students
Corrections/Court 14.9 20.8 16.9 24.9 23.0
Centennial/School 11.1 13.6 18.9 14.1 10.8
Total Average Daily 26.0 34.2 35.8 39.0 33.8
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BN East Central Regional ]

Juvenile Center

2018 Highlights and Accomplishments

¢ Several new Detention Officer and Grade 10 Probation Officer Aide
positions filled.

e Continued high numbers of child care days sold to non-member
county placing agencies, including but not limited to, Stearns,
Mower, Morrison, Scott, and Crow Wing.

e Full implementation of the cognitive curriculum Decision Points
with the entire RJC population including court detention, program,
and male/female residents.

e Overview of Crisis Intervention Training (CIT) with second phase
beginning in early 2019.
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East Central Regional Juvenile Center
2018 Beds Used by County
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2,500
2,000 1,834
1,500 1,312
1,119
1,000 868 829
500 336 283 378
l 160
. H B =
@ o > O I & & Q X &
& & & rz,o'g)z .\\eVﬁb @€ i°°é\ ~{\\°%o N &
X Q\ c}\e’ $’2>L’
2018 Number of Youth Placed by County*
250
200
200 183
154
150
125
100
100 88
>9 48
50 411
21 I I
0
N By &\ & 'bé) & & o° < o
o N @\Q’V ) \\z«"( & S
2 O

*Budget neutral program with the above counties.
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East Central Regional Juvenile Center

Youth Placed

Placement Statistics

Child Care Days

1,400 12,000
1,222 10,788 10,673 10,778 10,737
9,898
1,200 1,079 1,109 1,107 10,000
1,019
1,000
8,000
800
6,000
600
4,000
400
200 2,000
0 0
2014 2015 2016 2017 2018 2014 2015 2016 2017 2018
Yearly Averages
35.0
29.6 29.2 29.5 29.4
30.0 27.1
25.0
20.0
15.0
10.0 9.7 9.7
10.0 8.8
0.0
2014 2015 2016 2017 2018
M Average Length of Stay 1 Average Daily Population
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I 2018 Outcomes 1

Alternatives to Incarceration Grant

Anoka County was awarded the Alternatives to Incarceration grant in October 2017 and is funded through
December 31, 2019. The funding provides a new probation officer position to case plan adult offenders who have
been violated and would normally be considered for prison or for a return to prison.

Year One Statistics

21 Total Participants
13 supervised release; 8 probation

8 participants were returned/sentenced to prison for further violations
(7 supervised release, 1 probation)

62% Success Rate

Field Contacts/Visits Study

Do field contacts reduce recidivism? The chart below shows preliminary findings. More study is needed.

0.6 Probability of Recidivism
0.5
0.4
0.3
0.2
0.1

0

No Visits One to Two Visitsa Year ~ Three to Four Visits a Year* More than Four Visits a Year*

*Increased home visits for higher risk clients.

Felony Revocation Calendar

160 107 103

259
187
141 144 156 169
110 109 114
0 75 l 72 80
2 ZHN I'T1l
- N B

Continued to the Revocation

Resolved at Sanctions Conference Resolved at Admit/Deny Hearing Calendar
m 2013 32 110 144
m2014 107 72 156
m 2015 103 80 169
m 2016 75 109 187
m 2018 141 114 259

2017 data not available. 2018 changed method of data collection.
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Anoka County Recidivism Rates

ANOKA COUNTY SECURE - SEX SPECIFIC PROGRAM
JANUARY 2013-DECEMBER 2018
ERASOR SCORE OUTCOMES

Intake Discharge
AVERAGE TOTAL ERASOR SCORE AVERAGE TOTAL "STATIC FACTOR" AVERAGE TOTAL "DYNAMIC FACTOR"
SCORE SCORE

The Estimate of Risk of Adolescent Sexual Offense Recidivism (ERASOR) assessment is one of most widely-used risk
assessment tools for adolescents ages 12 to 18 who have offended sexually. The ERASOR tool includes a
comprehensive list of 25 risk factors that structures a professional predictable judgment of risk. The ERASOR can also
be a valuable guide for intervention and supervision efforts. The ERASOR is designed to assist evaluators to estimate
the risk of a sexual re-offense for individuals aged 12-18 who have previously committed a sexual assault. The
ERASOR risk factors are not exhaustive as there are unique risk factors specific to an individual being assessed.

High Risk Juvenile Probation Recidivism Rates

Recidivism Term / Rate
Year N= (misdemeanor, gross misdemeanor, or
felony adjudications/convictions - MN only)

2012 16 24 months / 50% Baseline
7 out of 16
2014 16 48-60 months / 56% Souto -
No New Adjudications/Convictions
35 out of 61
2015 61 36-48 months / 43% > Ot N
No New Adjudications/Convictions
46 out of 67
2016 67 24-36 months / 31%
/ ° No New Adjudications/Convictions
66 out of 81
2017 81 12-24 months / 19% outo

No New Adjudications/Convictions

2018 79 In Process

e Each year reflects the year that the youth studied completed supervision. The youth were selected on a random basis.
e The study will end up being a rolling 5-year recidivism review.

e Most of the recidivism was minor in nature and not person offense types.

e Using 2012 as a baseline we see recidivism reducing correlating with strategic changes to case management.
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2018 Outcomes
Anoka County Secure (ACS)

Sex Specific Program for Youth

1992 through 2018 Recidivism Rate
246 Youth Successfully Completed the Sex Specific Program

> 95% > 94% > 70% > 93%

*No new felony eNo new felony eNo new felony eNo new felony

offenses within  sex offenses offenses within  sex offenses
one year of within one year five years of within five years
discharge of discharge discharge of discharge

Recidivism for Sex Specific Program

New Sex New Sex
Convictions Convictions
2% 7%

OV:;T:;" No New Sex Within Five No New Sex
Convictions Years Convictions
98% 93%

Long-Term Program for Youth

2009 through 2018 Recidivism Rate

176 Youth Successfully Completed
the Long-Term Program

81% 60% > 94% > 83% > 76% 56%

*No new felony *No new felony *No new gross *No new gross *No new *No new
offenses within offenses within misdemeanor misdemeanor misdemeanor misdemeanor
one year of three years of offenses within offenses within offenses within offenses within
discharge discharge one year three years one year of three years of
of discharge of discharge discharge discharge
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Anoka County Non-Secure Program (NSP)

Internal outcomes for 2018.

e Disciplinary Room Time (DRT)
o 38% reduction from previous year
o Average length of time spent on DRT has decreased

e Anoka County after-hours Emergency Social Services (ESS) workload:

2014 2015 2016 2017
Calls taken 553 510 629 76
Children placed 72 85 65 19

East Central Regional Juvenile Center (RJC)

Referring Agent, Parent, and Youth Surveys completed in 2018.

Surveys .
e [ Referring Agents Response
All agents surveyed strongly agree that their client’s basic needs were being met. 100% of
9 the agents surveyed agree that their clients are in a safe environment where staff are both
helpful and informative.
Surveys
EHIeEd Parents Response

2018 Annual Report

2018
109

90 parent surveys were completed with 43% of the results received from parents’ of 30/15
90 program youth. During their child’s stay, 74% of the parents surveyed believe their child’s
educational needs were met. 72% of the parents felt their child’s behavior improved while
in the program, and 90% of the parents felt their child was placed in a safe environment.

Surveys

completed Resident Response

87% of the youth surveyed were 15 years and older with 80% being male. 97% of the youth

felt they received proper orientation into the program, along with 94% stating their basic
120 needs of food, clothing, hygiene, and recreation were met. 97% of the youth felt their

primary counselor met with them to address goals and 83% felt that living at RJC had a

positive effect on their ability to succeed.

Working to Build a Safer Community.
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East Central Regional Juvenile Center(RJC)

2018 Short-Term Treatment Risk/Change Elements

Criminogenic Risk Scale:
e 7.0 Scale of Criminogenic Risks — 7.0 = HIGH
o Resident admission average score =4.11
o Resident discharge average score = 3.42

e Residents’ criminogenic risks are reduced during RJC programming

Motivation to Change Scale:
e Motivation “to change” score is scaled at 10.0 = HIGH and 1.0 LOW
o Average resident admission motivation to change score = 7.36
o Average resident discharge motivation to change score = 9.05
e Confidence Score — 10.0 = high belief in making the change and 1 = low belief in making the change
o Average resident admission confidence in change score = 6.85
o Average resident discharge confidence in change score = 7.96

10 9.05
7.96
8 7.36 6.85
6
411
. 3.42
0

Admission Risk Score (7.0 scale)  Motivation Score (10.0 Scale) Confidence Score (10.0 Scale)

W Admission Score W Discharge Score

ECRIJC court-ordered short-term group program residents complete a personal assessment inventory of the seven
universally accepted criminogenic risk factors and rank their motivation and confidence to change based on the
“cycle of behavior change” recognized in the motivational interviewing change wheel.

ECRIJC developed the Pre-Program Assessment inventory (completed within the first week) and Post-Program
Assessment inventory (completed the last week). Residents initially meet with their primary counselor to review
criminogenic needs to develop a case plan. Then residents follow up with the Program Coordinator to ensure the
accurate criminogenic needs are being targeted based on file review and collateral resources. All submitted
criminogenic factors, motivation to change, and confidence to change data is recorded resulting in these outcomes.
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