Anoka County Highway Department

Mission & Vision

Our Vision is to enhance and protect life by providing safe roads and eliminating congestion.

Each section of the department contributes to this vision with teams of skilled professionals
fulfilling a specific Mission:

« The Road Maintenance section protects, preserves, and improves travel on our highway
system.

e The Signal Service section enhances our highway system by implementing traffic control
technology to minimize delays and maximize safety.

e The Fleet Services section supports the highway operations by providing highly effective
and efficient maintenance of the fleet and equipment.

« The Engineering section, through collaborative partnerships, delivers high quality cost
effective highway projects.

« The Planning section directs and facilitates mid and long range projects and plans to meet
public needs.

e The Transportation Management Organization (TMO) section educates the public on
transportation alternatives and construction projects.

o The Traffic Service section provides traffic engineering analysis and evaluations to
monitor and plan for safer highways.

e The Administration section provides direction and support for all Highway Department
operations.

Values
We will live our values by striving to have a work environment consisting of:

Collaboration / Teamwork
Respect

Communication

Integrity

Personal Accountability



