The Management Committee will hold their regularly scheduled meeting in Room #705 of the Anoka County Government
Center. All members of the committee will be present. However, due to the Governor’s Emergency Executive Orders and
a determination by the board chair that public attendance is not feasible due to the health pandemic, members of the public
will not be allowed to attend this meeting in person. Public members may monitor this meeting through the internet at
https://www.anokacounty.us/1430/Watch-Board-Meetings-Online or by calling 763-324-4703 at least 24 hours in advance
of the meeting time to arrange for telephonic access. Public monitoring in this manner is done pursuant to Minn. Stat.
13D.021.

ANOKA COUNTY

MANAGEMENT COMMITTEE AGENDA

and Meeting of the Anoka County Board of Commissioners**
Commissioners West (Chair), Braastad, Reinert, and Schulte
FOR THE JUNE 23, 2020, MEETING

8:45 A.M.
Master Conference Room #772 - Government Center

1. In accordance with the Personnel Rules and Regulations, and/or the Travel Policy, and at the request
and recommendation of the respective department heads, consider approving the consent items. See
attached consent items.

2. In accordance with the Personnel Rules and Regulations, and at the request and recommendation of
the respective department heads, consider the following personnel transactions:

A. Restructure/fill - Administration/Information Technology - effective July 14, 2020:

FROM: 1.0FTE Help Desk Specialist (vacant) - Grade B110, range $20.80 to $31.64
per hour - PC#1999001955
and
1.0FTE Document Imaging Specialist (vacant) - Grade B009, range $17.45
to $26.57 per hour - PC#1992000381

TO: Two 1.0FTE Senior System Project Leaders - Grade D114, range $31.38 to
$48.07 per hour - PC#s 1999001955 and 1992000381

See attached position action worksheet.

3. Consider recommending the county board adopt Resolution #2020-M2, Resolution Accepting A
Donation from The Friends of Anoka County Library. See attached resolution.

4. Consider, for informational purposes only, Contract #C0008005, Employment Agreement with
Pam J. LeBlanc, and resolution appointing Pam as the Anoka County Property Records and
Taxation Division Manager effective June 27, 2020. See attached worksheet and resolution.
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5. Consider, for informational purposes, presentation relating to the proposed 2021 budgets for the
following areas:

Administration

License & Passport Services
Library

Court Appointed Attorneys
Management Appropriations
Communications

TEHONW R

6. Public Comment: Due to the Governor’s Emergency Executive Orders, and determination by the
county board chair that public attendance is not feasible due to the health pandemic, members of
the public will not be allowed to attend this meeting in person, so for persons who wish to submit
public comment they may do so by sending an email to RS-AnokaCountyAdmin@co.anoka.mn.us
or mailing a letter to Anoka County Administration Department, 2100 3rd Ave N, Suite 700,
Anoka, MN 55303.

#* Actions taken by this Committee do not bind the County Board. In addition to the County Commissioners
appointed to this committee, additional County Commissioners may attend. Non-committee Commissioners may
choose to participate in the discussions and/or ask questions, but they will not vote on any item, nor will they
agree to take a specific action on business conducted by the committee. If their attendance and limited
participation in the committee meeting is considered a meeting of the County Board, this shall serve as notice
of a County Board meeting. This shall also serve as notice of a County Board Meeting for any committee
comprised of four or more members of the board.



ANOKA COUNTY

CONSENT ITEMS

FOR THE JUNE 23, 2020, MANAGEMENT COMMITTEE MEETING

Consent items will be voted on as one item.
At the request of any commissioner, a consent item may be
moved to the regular agenda for discussion purposes.

Reclassifications as recommended by the Employee Relations director. See attached dated
June 23, 2020.



Employee Relations Department
Recommendations for Reclassification

Present | Approved
Incumbent Present Title Proposed Title Grade Grade Department Effective Date
Level Level
Emergency
Val Sprynczynatyk |Communications PSAP Manager Emergency Communications Director 16 17 Communications 07/04/2020




POSITION ACTION APPLICATION REQUEST

Department

Information Technology

Actionrequested  Restructure two vacant positions:
- Help Desk Specialist (1.0 FTE), grade B110, PCN 1999001955
- Document Imaging Specialist (1.0 FTE) grade B009, PCN 1992000381;
Into two Senior System Project Leaders (SSPL), Grade D114 (1.0 FTE).

Background This Senior System Project Leader (SSPL) is a new position and has been reviewed and evaluated
by the Employee Relations Classification Committee. With technology playing an increasingly critical
role in each of our business units and with the continual acquisition of enterprise technologies that
promise better productivity, Information Technology sees a need to restructure existing positions to
help meet the demands of our customers. This position will help lead and execute County initiatives
that ensure large and mission critical technology investments are successful. The Senior System
Project Leaders will also mentor and coach to ensure consistent execution of technology initiatives
across the technology implementation staff.

As part of our talent management strategy, we consistently strive to build upon and develop in house
talent to develop the skills needed to implement and support our growing technology stack. This
position will provide existing staff hands-on experience to gain key leadership

skill sets for career growth and development. In addition, with the ever-changing economic
conditions, this position directly impacts the manner on how IT continues to manage and provide
services consistently for our customers and constituents. This also drives our need to strategically
restructure our talent model to ensure we are equipped to meet the upcoming demands.

Recommendations Restructure the vacant PCNs (Document Imaging Specialist and the Help Desk Specialist), into two grade
D114 (1.0 FTE) Senior Project Leads, allowing for promotional opportunities to be posted.
If IT promotions resulted in other IT openings, one PCN may be returned to Document Imaging as a B110 (1.0
FTE) and the other may be utilized as a Grade C013 System Project Leader (1.0 FTE)

Funding source Budget adjustment current year Budget adjustment future years
Current budget $0.00 $0.00

Funding IT Operating Budget - Absorbing increase expense in current budget footprint. Increase of $38,000 will be
description absorbed in current target through other personnel shifts.

Who to contact with questions

Susan Vreeland, Dan Lekatz, Jitt Benton

Submitted by Date submitted
Susan Vreeland 04/16/2020

Revised 03/12/2020

Submit by Email




RESOLUTION #2020-M2

RESOLUTION ACCEPTING A DONATION
FROM THE FRIENDS OF ANOKA COUNTY LIBRARY

WHEREAS, the Friends of Anoka County has donated a gift of $10,000 to the Anoka County
Library; and,

WHEREAS, the donation will be used to support library programs including summer reading,
book club in a bag, learning spaces, and other hands-on literacy programs for the Anoka County
Library; and,

WHEREAS, Minn. Stat. § 465.03 requires the county to accept gifts by resolution expressed
in terms prescribed by the donor:

NOW, THEREFORE, BE IT RESOLVED that the Anoka County Board of Commissioners
hereby accepts the gift of $10,000 from the Friends of Anoka County Library to the Anoka County
Library.

BE IT FURTHER RESOLVED that the Anoka County Board of Commissioners hereby wishes
to extend its grateful appreciation to the Friends of Anoka County Library for their generous and valued
donation towards programs that bring ideas, information, and inspiration to Anoka County residents.



ANOKA COUNTY MANAGEMENT COMMITTEE INFO ITEM

June 23, 2020

Administration

ACTION REQUESTED

Consider, for informational purposes, Contract #C0008005, Employment
Agreement with Pam J. LeBlanc, and resolution appointing Pam as the
Anoka County Property Records and Taxation Division Manager effective
June 27, 2020.

BACKGROUND

Pam has been employed by Anoka County since June 3, 1981. Pam’s current
position is that of Property Records & Taxation Director. Pam has
demonstrated that she has the necessary expertise to manage the functions
of the Property Records and Taxation Division.

The Property Records and Taxation Division includes the Elections & Voter
Registration; Records, Taxation & Assessment; Examiner of Titles; and Vital
Statistics areas.

The position will open because of the retirement of Jonell Sawyer. Therefore,
the county needs to fill this position.

SOLUTIONS

CONCLUSION

RECOMMENDATIONS

Consider, for informational purposes, Contract #C0008005, Employment
Agreement with Pam J. LeBlanc, and resolution appointing Pam as the
Anoka County Property Records and Taxation Division Manager effective
June 27, 2020.




RESOLUTION

RELATING TO THE APPOINTMENT OF PAM J. LeBLANC
AS DIVISION MANAGER OF PROPERTY RECORDS AND TAXATION

WHEREAS, the Anoka County Board of Commissioners (the “County Board”) has the
authority to organize various departments and divisions to promote efficiency in operations and to
enhance service to the public pursuant to laws of Minnesota; and,

WHEREAS, the position of Division Manager of Property Records and Taxation will be vacant
upon the departure of Jonell Sawyer on June 26, 2020; and,

WHEREAS, the County Board believes that appointment of the division manager of Property
Records and Taxation will continue the efficiency of county government and the delivery of services
to the public; and,

WHEREAS, Pam J. LeBlanc has the knowledge, expertise, and experience necessary to hold
that position. Her experience includes 36 years in various parts of that division, including property tax,
elections, license centers, property records, office administration management, and land commissioner.
And for the last seven of those 36 years, she has served admirably and effectively as the Director of
Property Records and Taxation:

NOW THEREFORE, BE IT RESOLVED that Pam J. LeBlanc is hereby appointed to serve as
the Division Manager of Property Records and Taxation effective June 27, 2020.

BE IT FURTHER RESOLVED that the history of duties assigned to this position and its
previous iterations can be found in Resolutions #89-72 (changing the positions of County Auditor,
County Recorder, and County Treasurer from elected to appointed under the authority of Minn. Stat.
§383E.03); #90-121 (creating the position of Division Manager of Property Records and Taxation and
outlining its duties, including many previously assigned to the elected County Auditor and Treasurer);
#93-56 (transferring duties of the Recorder and Registrar to this division manager);
#93-67 (reorganizing the Division of Property Records and Taxation to include duties of the County
Recorder and various other duties); #2012-38 (assigning responsibilities for Elections, Vital Statistics,
and certain County Auditor duties to this division manager); #2012-128 (designating the sitting
Division Manager of Property Records and Taxation as the local Registrar of Vital Statistics).

BE IT FURTHER RESOLVED that the County Board affirms that the job duties of the
Division Manager of Property Records and Taxation is currently contained in the Position Description
Questionnaire appended to and incorporated in Contract No. C0008005, the Employment Agreement
defining the employment relationship of Pam J. LeBlanc and Anoka County for services as Division
Manager of Property Records and Taxation.

BE IT FURTHER RESOLVED that the duties of Division Manager of Property Records and
Taxation may be amended at any time in accordance with Paragraph V(A) of the Employment
Agreement without affecting the validity of this resolution.
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