| Anoka County

’ HUMAN SERVICES DIVISION

Administration & Finance

Human Services Committee Meeting

and Meeting of the Anoka County Board of Commissioners**

AGENDA

Tuesday, March 17, 2020 — 8:30 a.m.
Room 710 — Government Center

8:30 a.m. Call to Order

CONSENT AGENDA -- Items will be voted on as one item. At the request of any commissioner,
a consent item may be moved to the regular agenda for discussion.

Economic Assistance

*1. Resolution #2020-HS-4, Economic Assistance Bills (pg. 1)

Community Corrections

*2. Community Corrections Advisory Board / Member Re-Appointment (pgs. 2 & 3)

REGULAR AGENDA
I HUMAN SERVICES ADMINISTRATION
Action
*1. Economic Assistance / Position Restructure Request (pg. 4)

A. PCN 1998001916
From: 1 FTE Expedited Process Specialist, Grade 11, Complement, Non-Contingent

To: 1 FTE Program Coordinator, Grade 12, Complement, Non-Contingent
II. JOB TRAINING CENTER
Action
*1. Workforce Development Board / New Member Appointment (pgs. 5 -- 9)
Information
1. Strategies for the Future Presentation (pg. 10)

2. Anoka County Career Fair (pg. 11)



II1.

1v.

VI.

VII.

VIII.

ECONOMIC ASSISTANCE

Information

1.

Child Support Self-Assessment Review FFY 2019 (pg. 12)

PUBLIC HEALTH AND ENVIRONMENTAL SERVICES

Action

*1. 2020 Municipal Residential Recycling Program (SCORE/LRDG Funding
to Municipalities), Grant Contract #C0007840 (pg. 13)

*2. Resolution #2020-HS-5, Proclaiming April as Public Health Month in Anoka County
(pgs. 14 & 15)

*3. New Food and Beverage Licensing Fee / Transitional Homes (pg. 16)

Information

1. Grant Application / Special Supplemental Nutrition Program for Women, Infants
and Children (WIC) and Peer Breastfeeding Support Program (PBSP),
Contract #C0007804 (pg. 17)

2. Coronavirus Update (no attachment)

SOCIAL SERVICES

Action

*1. Resolution #2020-HS-6, Proclaiming April as Child Abuse Prevention Month
in Anoka County (pgs. 18 & 19)

COMMUNITY CORRECTIONS

Action

*1, Acumen Psychological Services, Contract #C0007832 (pg. 20)

*2. Stanely Security, Contract #C0007814 (pg. 21)

Public comments are welcome. In consideration of others wishing to speak, please limit
comments to two minutes.

ROUTINE INFORMATIONAL

-l

ox Ui

February 18, 2020, Human Services Committee Meeting Minutes (pgs. 22 -- 24)

Human Services Committee Report for the February 25, 2020, County Board (pg. 25)
February 5, 2020, Community Health Advisory Committee Meeting Minutes (pgs. 26 -- 29)
February 6, 2020, Adult Mental Health Advisory Council and Children’s Mental Health
Advisory and Coordination Council Meeting Minutes (pgs. 30 -- 31)

February 20, 2020, Community Corrections Advisory Board Meeting Minutes (pgs. 32 -- 33)
Signed Contracts:
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Dept. Contract # Vendor Service Term Signed by
Touchstone Mental Healthcare Strategies / 1/1/2020 Jonelle
C0007780
PHES #Coo0 Health SHIP 10/31/2020 Hubbard
PHES #C0007806 | Anoka County Sheriff | | ansPortand Destruct 4212020 ) Hubbard
Prescription Meds Open James Stuart
Minnesota State - . 1/22/2020 Jonelle
Piks ACO0078OT | ) iversity Moarhead | Cimical Experlence 12/31/2024 Hubbard
. . . 1/1/2020 Jonelle
72 T
PHES #C00075 Hennepin County uberculosis Infection 12/31/2022 Hubbard
Social Services ) ) ) 1/1/2020 lerry
C0007687 | Kent Family B
Behavioral Health | #9000 entCirele Al Based;Sarvices 12/31/2021 Pederson
Social Services ; ; ; ; 1/1/2020 lerry
F B
Behavioral Health #C0007685 amily Innovations Family Based Services 12/31/2021 Padiiss
Social Services I ) 1/1/2020 C Cesare
The tion S
Behavioral Health #C0007695 e Improve Group Facilitation Services 6/30/2021 R Sivarajah
Social Services Anoka-Hennepin e 1/1/2020 C Cesare
7 Famil
Behavioral Health | 7°°007997 | jena1q amlly Vistation 12/31/2020 | R Sivarajah
Social Services #C0007700 Linwood Covenant Family Caregiver 2/20/2020 Jerry
Behavioral Health Church Connection Program 2/19/2022 Pederson
Social Services 4C0007698 Coon Rapids United Family Caregiver 2/27/2020 Jerry
Behavioral Health Methodist Church Connection Program 2/26/2022 Pederson
Social Services . ) 1/1/2020 Jerry
LUES dsS
Behavioral Health #CORa7E8s | € Famlly Based Sendes 12/31/2021 Pederson
7/1/202
Corrections #C0007836 | Tenth Judicial District | Veterans Treatment Court 6;3{)/2021 W?rT(E:tin

*Action Required

** Actions taken by this Committee do not bind the County Board. In addition to the County Commissioners appointed to this
committee, additional County Commissioners may attend. Non-committee Commissioners may choose to participate in the
discussions and/or ask questions but they will not vote on any item, nor will they agree to take a specific action on business
conducted by the committee. If their attendance and limited participation in the committee meeting is considered a meeting of the
County Board, this shall serve as notice of a County Board meeting. This shall also serve as notice of a County Board Meeting
for any committee comprised of four or more members of the board.
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RESOLUTION #2020-HS-4
APPROVING ECONOMIC ASSISTANCE ACTIONS AND PAYMENTS

BE IT RESOLVED that the Anoka County Board of Commissioners does hereby approve
and ratify the following client actions of the Anoka County Economic Assistance Department for
February 2020: Medical Assistance and General Assistance medical payments in the amount of
$253,864.36 set forth in the Monthly Economic Assistance Actions and Payments Authorization
document on file in Human Services Administration.

Human Services Committee
March 17, 2020 —-1-
Economic Assistance -- Consent
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ANOKA COUNTY HUMAN SERVICES COMMITTEE
COUNTY BOARD AGENDA ITEM

Community Corrections March 17, 2020

Corrections Advisory Board Reappointment CONSENT

Action Approval to reappoint Bryan Lindberg to the Community Corrections Advisory Board.

Requested

Background On June 10, 1975, the Anoka County Board of Commissioners under M.S.§401, 1973,
established the Anoka County Community Corrections Advisory Board to identify the
correctional needs, establish priorities among identified needs, and recommend programs
and facilities to meet the correctional needs in Anoka County.

Prior Previous appointment and re-appointment recommendations.

Action

Recommen- Staff recommend one reappointment to the Community Corrections Advisory Board to be

dation considered for a two-year term:

Bryan Lindberg, representing County Attorney
Term expiration: February 2022

Submitted By

Dylan Warkentin, Director, Community Corrections

Approved By

Dylan Warkentin, Director, Community Corrections -




Anoka County
A Committee Appointments Application

Name: __Bryan R. Lindberg Date: February 12, 2020
Address:

Phone: Fax:

E-mail: __ Bryan.Lindberg@co.anoka.mn.us

Business Name: Anoka County — County Attorney’s Office

Business Address:

Phone: __763-324-5386 Fax:

E-mail:

Position applying for: _County Attorney Representative, Community Corrections Advisory Board

Your county commissioner: Matt Look

Personal background: __ Bryan Lindberg has been employed as an Assistant County Attorney for

the past 34 years. He is a valuable collaborative resource for the Corrections Department on many

issues and transitions.

Experience relating to position: _ Bryan has participated on the Corrections Advisory Board since

2007. He is a go-to person for the Corrections Department and is active with related

professional associations.

Why are you interested in this position? County Attorney representation is critical to our

operation. Bryan’s inclusion on the Advisory Board is appropriate due to his position and ongoing

support for Community Corrections. Bryan indicated that he would like to continue his

appointment to the committee.

Please return the completed Committee Appointments Application form to Brenda Vetter:

By email: brenda.vetter@co.anoka.mn.us By U.S. Mail: Anoka County Administration
Government Center
2100 3 Avenue, Ste. #700
For more information, contact Brenda Vetter at 763-324-4711. Anoka, MN 55303-5024
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POSITION ACTION FORM Revised 06/21/19

Department

Economic Assistance Department

Position effective date Management Committee meeting date Board meeting date

March 24, 2020 March 24, 2020

Action requested

Request to Restructure the following position:

From:
1.0 FTE Expedited Process Specialist, Grade 11, vacant, PCN 1998001916

To:
1.0 FTE Program Coordinator, Grade 12, PCN 1998001916

Background

There is a need to restructure a position to create a second Program Coordinator position due the high
volume of training needed for newly hired or promoted child support staff. Currently, there is one Program
Coordinator in Child Support Services who conducts all training classes, along with conducting refresher
trainings, special projects, managing a caseload, updating and creating training material and covering other
duties as assigned.

This is a request to restructure one child support Expedited Process Specialist (EPS) position into one Program
Coordinator (PC) position. The Program Coordinator positions would conduct Child Support Officer classroom
training, create and update training material, create and maintain monthly training sessions in child support,
complete special projects, train Interstate and EPS positions, manage a caseload, back-up mentors and fill in
for other child support positions. The EPS position that would be restructured is currently unfilled due to the
reduction in the number of paternity cases. The EPS position completes legal referrals to establish paternity,
establish child support orders or modify child support orders.

Recommendations

Restructure the following position:

From:
1.0 FTE Expedited Process Specialist, Grade 11, vacant, PCN 1998001916

To:
1.0 FTE Program Coordinator, Grade 12, PCN 1998001916

Funding source Budget adjustment current year Budget adjustment future years
Current budget $0.00 $0.00

Funding Funding for the position is in the current budget, no additional funds are being requested.

description

Submitted by Date submitted

Brad Thiel March 10, 2020
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ANOKA COUNTY HUMAN SERVICES COMMITTEE
COUNTY BOARD AGENDA ITEM

Job Training Center March 17, 2020

Workforce Development Board Appointment ACTION

Action
Requested

Permission to appoint Tonya Barber, Manager, Strategic Sourcing and Support,
Allina Health Care to the Anoka County Workforce Development Board to represent
the private sector as a business representative in Health Care Services under the
Workforce Innovations and Opportunity Act.

Background

The Workforce Development Board provides policy guidance and oversight for
workforce development services delivered through the Anoka County Job Training
Center and the CareerForce in Blaine in partnership with the Anoka County Board of
Commissioners.

Board vacancies need to be filled to maintain the required Board membership as
defined in the Workforce Innovations and Opportunity Act (WIOA) which include a
majority representation of Business Representatives, membership from Union and
Community Based and Education Representatives, Adult Basic Education and Higher
Education Representatives, Government, Economic Development Representatives
and Local Elected Officials.

WIOA program years run from July through June of the following year and Board
terms reflect this end date sequence. The vacancy Tonya Barber fills was vacated
from a previous representative from Allina.

Prior
Action

N/A

Recommen-
dation

Staff recommend that Tonya Barber be appointed to the Anoka County Workforce
Development Board for a two-year term effective once approved by the Anoka
County Board — term expiration will be June 30, 2021. Application paperwork
attached.

Submitted By

Nicole Swanson, Director

Approved By

Nicole Swanson, Director




A Anoka County
A Committee Appointments Application

Name: Tonya Barber Date: 01/16/2020

Address:

Phone: Fax:

E-mail:

Business Name: Allina Health / Mercy Unity Hospital

Phone: _ 612-262-1245 Fax:

E-mail: tonya.barber@allina.com

Board/Commission applying for: _ Member Workforce Development Board

Your county commissioner: __Mandy Meisner

Personal background:

I have lead programs for community improvement in GA and currently responsible for our community recruiting
and development initiatives for Allina Health. My team sits on the following nursing boards: Anoka Ramsey,
Bethel under grad and grad, Century, Concordia St. Paul, CVTCC, Gustavus, Herzing, Metro State, ST. Kates
under grad and grad, St. Olaf and St. Mary's. I also lead the team that sits on the following boards for clinic
students/student rotations: St. Kate's Henrietta Schmoll School of Health Sciences, MANE and St Paul College
CST. I have been a talent acquisition leader at Allina Health for over 2 years. I have over 20 years of human
resources including 15 years in health care. I currently oversee 2 teams, one is focused on administrative
coordination for hiring new employees and the other is strategy sourcing for the organization including 10
hospital locations and 90 clinics. I have lived in Brooklyn Park for 9 years with my husband. I have 2 sons, one
works at our Allina Abbott Northwestern campus and my other son graduated from Totino Grace High School

and attends St. Johns University. We previously lived in Georgia for 9 years before moving back to Minnesota.

Experience relating to position:

I have not been a county board member in the past but I'm currently responsible for content and presentation
to multiple boards that our organization partners with. For examples I have employees on my team that are on
boards for schools that we partner with for student rotations, we provide learning trends and work requirements
and knowledge for new students. In the past have been on boards for organizations in the field i.e. MN

Recruiter Network, My work history includes:

Current position - Manager, Strategic Sourcing and Support

6

Allina Health 10/2017 -present



Lead multiple talent acquisitions teams including sourcing, campus recruiting, academics partners and

diversity recruiting initiatives.

Provide expertise in market insights, talent landscape, workforce trends, and talent solutions in
partnering with business partners, functional leaders, and HR leaders to strengthen talent benches and

accelerate readiness of successors and other talent for critical and key roles

Ensure the effective execution of professional employee development strategies and programs that
address workforce capabilities and competencies, are aligned to the diverse needs of the enterprise,
embrace digital and other new technologies, and result in increased levels of performance and

engagement

Ensure the continuous benchmarking of healthcare talent management approaches and drive the

integration of best practices to ensure that Allina is a top company for leadership and talent

Champion Allina’s culture and enterprise values throughout talent management programs and processes
- and through own leadership behavior; lead, develop, inspire, and coach a team of 34 HR professionals

and effectively contribute as a key member leadership team

Oversee the development of TA marketing plans and source of hire including social media, employee

referral, job boards, diversity outreach, schools, and professional groups

Talent Acquisition Manager, Allied and Administrative Recruitment

Lead changes on recruitment teams for the purpose of achieving full life-cycle recruitment including

front line and corporate team members

Interface with functional partners, clients and unit Business Leaders to support process implementation
and improvements in applicant screening, assessments, interviewing, on boarding and new employee

orientation
Lead employment program initiatives from a recruitment perspective including internal movement

Interact with other members of the HR organization including Generalist, Comp & Ben, HR Ops and HR

Analytics for the purpose of shared targets

Sr. Talent Acquisition Manager, Clinical Services

11/2007 — 10/2017

UnitedHealth Group

Manage exempt level recruiting team including setting performance objectives, monitoring service level

expectations, and maintaining cost effective delivery of service

Work with the functional Director of Recruitment to develop quarterly forecasted functional plans,

including opportunistic/top grading hiring initiatives

]



Work on a daily basis managing recruiter workload
Work closely with Functional Recruiting Director on setting priorities and team expectations

Provide leadership through coaching, training, advice and counsel to exempt recruiters and line
leadership team on day-to-day issues relating to the execution of their respective recruiting workload

and needs

Sr. Talent Advisor, Clinical

Strategic talent acquisition partner at the Director level for multiple global divisions

Support over 40 Directors and Managers enterprise wide with the responsibility for partnering on hiring,

training and salary administration

Work with leadership team to define hiring requirements and sourcing strategies for both internal and

external candidates
Subject matter expert on Hirevue video interviewing implementation and processes

Championship for diversity and inclusion including leading corporate initiatives for National Black MBA

conference and local diverse nursing and sales chapters

Responsible for comprehensive strategy for enterprise wide projects, consulting with cross-functional

teams for execution and

Participate as a member of the human capital and client groups leadership teams making positive

impact on decision making and providing insight on hiring strategies

Manage full-life-cycle recruitment workload in addition to other duties assigned

Sr. Executive Sourcing Strategist

Develop and build pipeline of qualified candidates using cost effective recruiting strategies
Collaborate on sourcing plans, candidate assessment and selection process with multiple stakeholders

Work with managers and other resources to gain an understanding of hiring needs

IT Recruiter, Executive and Senior Level

Consult with hiring managers companywide to fill position in timely matter
Seek out and find top talent using a variety of channels

Interview, present and disposition candidates for open positions
Create/update job descriptions and request job postings optimization

Review compensation parameters and strategies with hiring manager

Talent Acquisition Consultant — Contractor

A
06/2007 - 11/2007 &



Worldspan / Talent Connection — Atlanta, GA

Contracted for the integration of recruiting processes and system implementations for global company

merger with Travelport
Provided reporting and analytical data for critical hiring needs during merger and acquisition

Implemented high volume full cycle recruiting plan for sourcing, qualifying, negotiating offers & closing

candidates
Implemented Taleo applicant tracking system to allow automated recruiting process

Decreased time to fill and agency cost with new ATS and streamlining recruiting for all levels and

positions

Maintained a steady pipeline of active candidates within core competencies and created strategy for

hard to fill positions

Sr. Human Resources Generalist -- 09/2005 — 06/2007

SAIC Science Applications International Corporation — Atlanta, GA

Resource for employees on all human resources issues and concerns at local office.

Full life cycle recruiting for technical and non-technical positions including: Sr Executives, Program
Managers, Project Leads, .Net Developers, C# Programmers, Network Engineers, Business Analyst,
Scientists & Epidemiologists.

Identified, reviewed and analyzed CDC policy, division procedures and executive directives in
conjunction with internal business processes to insure compliance as government contractor.

Participate in interviews with hiring team, complete reference checks; develop competitive job offers
and track candidates in applicant tracking system.

Established a high level of credibility with hiring managers and project leaders by demonstrating quality
candidate placement and competitive salary negotiation.

Partner with Senior Management in working on proposals and staffing projects for more than 20
locations nationwide.

Maintain OFCCP and AAP compliant staffing procedures.
Mentor and train new staff members.
Supervision of administrative staff and contractors.

Successfully manage recruit and human resources policy within government contract guidelines.

Why are you interested in this position?

I'm very interested in this position as my team partners on a regular basis with Anoka County Job Training

Center. Allina has a growing presence in Anoka county including our new Customer Experience Center where

we are looking to increase our employees to 500. The number of available candidates in MN is decreasing and

we would like to partner with the Anoka County to find the best ways to address gaps in skilled labor as well as

finding about trends in the community. My team is also responsible for hiring diversity and being inclusive in

the communities we service, I would be interested in being part of helping to understand current culture

changes and how this may effect our labor market.

y
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ANOKA COUNTY HUMAN SERVICES COMMITTEE
COUNTY BOARD AGENDA ITEM

Job Training Center March 17, 2020

Anoka County Workforce Development Board — Strategies for the INFORMATION

Future

Action Information Only: Presentation on the Anoka County Workforce Strategies for the Future

Requested

Background In August 2019, the Anoka County Workforce Development Board met for a strategic
conversation on where workforce and economic development intersect and revisited the
vision for the local workforce development system. This structured planning supports the
foundation necessary for effective planning and meeting the Board’s mission and vision.
The meeting was focused on several key objectives and an in-depth review of local
economic and labor market data along with the strengths and challenges of the system.
The local area’s workforce development system strives for continuous improvement,
community impact and to ensure that customers receive quality services. Community
stakeholders, employers, career seekers, workers, funding sources and local community
leaders, are the direct beneficiaries of this strategic objective. The resulting goals and
strategies outlined in this report will ensure that the future workforce of Anoka County and
the surrounding areas can acquire market driven skills that ultimately lead to employment
and lift the prosperity of all community members.
It is important to measure progress in our workforce development area and in partnership
with Jacquel Hajder, Anoka County Regional Economic Development and Tim O’Neill, Labor
Market Analyst with the Department of Employment and Economic Development we
developed an Annual Data Dashboard to assist in the measurement of household
demographic information, quality of life, employment and labor force and education. The
Workforce Development Board felt these measurements supported local insight of where
workforce and economic intersect and will be a useful tool in developing and planning
adjustments in the local workforce development system in the future as well as responding
to community needs.

Prior None

Action

Recommen- Informational Only

dation

Submitted By | Nicole Swanson, Director

Approved By | Nicole Swanson, Director
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A ANOKA COUNTY HUMAN SERVICES COMMITTEE

COUNTY BOARD AGENDA ITEM

Job Training Center March 17, 2020

Anoka County Career Fair INFORMATION

Action Information Only

Requested

Background The annual Anoka County Career Fair is scheduled for Wednesday, April 8", 2020 from
10:00 a.m. to 2:00 p.m. at Anoka Technical College, 1355 US Highway 10, Anoka, MN
55303. High School and College Students have access to exhibitors and resources from
10:00 a.m. to 11:00 a.m. before the doors open to the public at 11:00 a.m. Parking is
available across Highway 10 at Eagle Brook Church and free shuttle buses will run every 15
minutes, from 7:00 a.m. to 7:30 p.m.
Over 200+ exhibitors with multiple job opportunities will attend and many schedule
interviews on the spot. In addition to accessing exhibitors, career seekers can explore
technical and trade education options at the college and learn more about labor market
demands and information.
This event is highlighted as one of the largest CareerForce statewide events of the year and
is well attended. Last year over 1,000 attendees participated in the event, of which 200
were estimated to be youth.

Prior None

Action :

Recommen- None

dation

Submitted By | Nicole Swanson, Director

Approved By | Nicole Swanson, Director
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ANOKA COUNTY HUMAN SERVICES COMMITTEE
COUNTY BOARD AGENDA ITEM

Economic Assistance March 17, 2020
Child Support Self-Assessment Review Results for FFY 2019 INFORMATION
Action Informational Only
Requested
Background Child support self-assessment reviews are mandated by the Personal Responsibility and Work
Opportunity Reconciliation Act of 1996 (PRWORA) and the State Self-Assessment Review and
Report Final Rule (45 CRF Part 308). The Minnesota Department of Human Services (DHS), Child
Support Division (CSD) completed the Federal Fiscal year (FFY) 2019 statewide random sample
of cases available during the review period of October 1, 2018 through September 30, 2019.
Sixty-three agencies had at least one case selected for the review.
State-wide one hundred cases were reviewed from each of the five review categories. Anoka
County had a total of thirty cases selected for review covering all five of the following
categories:
e Establishment of Child Support (three cases reviewed)
e Enforcement of Child Support (four cases reviewed)
e Establishment and Enforcement of Medical Support (six cases reviewed)
e Interstate (seven cases reviewed)
e (Case Closure (ten cases reviewed)
Case review results are based solely on the documentation found in PRISM (child support’s
state-wide computer system).
All cases reviewed for Anoka County were counted as correct.
State-wide results are not available yet.
Prior In the FFY 2018 Self-Assessment review, Anoka County had twenty-one cases reviewed covering
Action all five categories; all cases were counted as correct.
Recommendation | Informational Only
Submitted By Erin Hansen, Child Support Program Manager
Approved By Brad Thiel, Director




A ANOKA COUNTY HUMAN SERVICES COMMITTEE

COUNTY BOARD AGENDA ITEM

Public Health & Environmental Services March 17, 2020

2020 MUNICIPAL RESIDENTIAL RECYCLING PROGRAM (SCORE/LRDG ACTION
funding to municipalities) C0007840

Action
Requested

Consider approving the grant contracts for the amount of $513,374 for the 2020 SCORE
reimbursement funds from the State of Minnesota.

Background

In 1989, the Minnesota Legislature adopted waste reduction and recycling legislation
based on the recommendations of the Governor’s Select Committee on Recycling and the
Environment (SCORE). SCORE is part of the Minnesota’s Waste Management Act and
provides counties with a funding source to develop recycling programs. Minnesota
Statute requires counties to “ensure that residents, including residents of single and
multi-family dwellings, have an opportunity to recycle.” Anoka County has chosen to
fulfill this requirement by allowing the municipalities to develop and manage their
individual residential recycling programs to best suit the needs of their residents.

Reimbursement funds are received from the Minnesota Pollution Control Agency (MPCA)
in July and January each year. Beginning in 2020, the MPCA is documenting the SCORE
grants with a contract. This inaugural year will have two contracts, one for signature in
April, the other in September. In subsequent years, only a September contract will be
required.

In order to assist the municipalities in providing this service, the County has allocated all
the SCORE grant funds it receives to the 21 municipalities for their residential programs.
This policy has been in effect since the first SCORE funding was received in 1990. These
grant funds focus on various recycling and organics program elements, such as, curbside,
multi-unit, drop-off, park and community events to expand recycling opportunities and
to increase the number of recyclables and organics collected.

Prior
Action

Human Services Committee approved the 2020 receipt and process of SCORE funds on
August 20, 2019. This contract has not been previously required.

Recommendation

Approve the grant contracts for the first half of the 2020 SCORE reimbursement funds in
the amount of $513,374 from the State of Minnesota.

Submitted By

Alison Peterson — Environmental Services Manager

Approved By

Jonelle Hubbard—Director PH&ES




A’ ANOKA COUNTY HUMAN SERVICES COMMITTEE

COUNTY BOARD AGENDA ITEM

Public Health & Environmental Services March 17, 2020

April is Public Health Month ACTION

Action
Requested

Adoption of resolution #2020-HS-5 declaring April 2020 as Public Health Month in Anoka County.

Background

Promoting good health and preventing diseases are the foundation upon which our nation’s health
system is built. National Public Health Week is April 6-12, 2020, recognizing the contributions of
public health and highlights issues that are important to improving the public’s health. Anoka
County acknowledges this public health effort for the month of April.

The national theme is Healthiest Nation 2030: Changing Our Future Together. The goal is to create
the healthiest nation in one generation. To get there we need to look through a health equity lens
to ensure conditions give everyone the opportunity to be healthy, provide access to quality health
care and build safe, healthy communities. This includes advocating for and promoting well-being,
learning about new ways to prevent disease transmission, helping to protect and maintain a healthy
planet, learning about the effects of injury and violence on health and advocating for everyone’s
right to a healthy life. Together we can work to encourage more Anoka County residents and the
community to take preventative measures and help improve their health and safety. This includes
education on healthy nutrition and maternal health, promoting physical activity, educating on
safety precautions and disaster preparedness, collaborating with clinical health professionals and
individuals to pursue the best preventive health options, as well as educating individuals on current
best practices, all these activities promoting the Healthiest Community 2030 -Anoka County.

Anoka County has a strong history of supporting public health through the programs and services of
the Anoka County Public Health and Environmental Services Department and is committed to
promoting good health and the prevention of disease.

During April, health information will be available at the Government Center, Blaine Human Service
Center and other Anoka County facilities. Public Health recognitions will occur at the April 14, 2020
county board meeting.

Prior
Action

In March 2019, the Anoka County Board adopted resolution #2019-HS-6 proclaiming April 2019
Public Health Month in Anoka County.

Recommen-
dation

Adoption of resolution #2020-HS-5 declaring April 2020 as Public Health Month in Anoka County.

Submitted By

Jonelle Hubbard - Director

Approved By

Jonelle Hubbard - Director




Resolution #2020-HS-5
PROCLAIMING APRIL AS PUBLIC HEALTH MONTH IN ANOKA COUNTY

WHEREAS, National Public Health Week is April 6-12, 2020, and the theme is: Healthiest
Nation 2030, Anoka County will participate in the effort to raise awareness about the important
role every individual plays in promoting good health in their community; and,

WHEREAS, the goal to create the healthiest nation in one generation includes providing
opportunities for all individuals and families to be healthy; and,

WHEREAS, many of the chronic diseases such as heart disease, cancer, diabetes, arthritis
and obesity which are the most common and costly of all health problems, are also the most
preventable; and,

WHEREAS, four common, health-damaging, but modifiable behaviors — tobacco use,
insufficient physical activity, poor eating habits, and excessive alcohol use — are responsible for
much of the illness, disability, and premature death related to chronic diseases; and,

WHEREAS, a healthier Anoka County begins with active living and healthy eating, living
tobacco-free, preventing communicable diseases, promoting maternal health, promoting
mental wellness, individual/family preparedness, quality water and food safety practices; and,

WHEREAS, the programs and services of the Anoka County Public Health and
Environmental Services Department protect the health and safety of community residents,
promote healthy lifestyles and prevent diseases and disabilities which could adversely affect
the current and future health of our community; and,

WHEREAS, Anoka County has a strong history of supporting public health through the programs
and services of the Anoka County Public Health and Environmental Services Department:

NOW, THEREFORE, BE IT RESOLVED that the Anoka County Board of Commissioners
proclaims April as Public Health Month in Anoka County.

U
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ANOKA COUNTY HUMAN SERVICES COMMITTEE
COUNTY BOARD AGENDA ITEM

Public Health & Environmental Services March 17, 2020

New Food and Beverage license fee for Transitional Homes ACTION

Action
Requested

Approve a new fee to the County fee schedule for transitional homes that provide services.
CLASS llla Housing with Services Registration (no lodging license) with Food Service

Food Service Plan Review fee $300

Annual License fee $300

Background

Originally, the lodging and food and beverage fee schedule was designed for new construction
hotels, motels, and restaurants. This does not take into consideration the new business model
of “transitional housing”. Transitional housing uses residential homes to provide short term
housing to a population that is relocating from a highly skilled treatment facility to a more
independent style living.

If meals are furnished by the house, a food license is required. Generally, these houses are
serving less than 10 clients on average, 2 meals per day. Since the food license fees were
designed for restaurants, they are cost prohibitive to operators of transitional housing. Food
service plan review fees are currently $770 and annual license fees are $635. Currently, these
fees have resulted in operators not obtaining licenses and therefore, are not
regulated/inspected. In most cases, the transitional housing facility is preparing food for the
residents without a food license to avoid the high costs.

In 2017, the Minnesota Legislature approved changes to eliminate the lodging licensing
requirements for housing with services (transitional housing). Registration is now required with
MDH and these houses are charged a onetime fee of $155. A new reduced fee would help
ensure licensure and safe food regulation to these residents in transitional housing.

Prior
Action

The current fee schedule was approved in 2011

Recommendation

Approve a new plan review and annual license fee to the fee schedule for transitional housing
facilities.

Submitted By

Alison Peterson, Environmental Services Manager

Approved By

Jonelle Hubbard, Director Public Health and Environmental Services
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A ANOKA COUNTY HUMAN SERVICES COMMITTEE

COUNTY BOARD AGENDA ITEM

Public Health & Environmental Services March 17, 2020

Special Supplemental Nutrition Program for Women, Infants and INFORMATION
Children (WIC) & the Peer Breastfeeding Support Program (PBSP)
C0007804 grant application

Action
Requested

Information Only.

Background

The Special Supplemental Nutrition Program for Women, Infants and Children (WIC) is a federally
funded program for low-income pregnant women, new mothers, babies and children up to 5 years
of age who are found to be at nutrition risk. The WIC Program provides nutrition education,
breastfeeding support, counseling, nutritious foods and referrals to health and other social services.
The Anoka County Public Health & Environmental Services Department (PHES) has administered the
WIC Program since 1978. The Peer Breastfeeding Support Program (PBSP) was initiated to supplement
prenatal and postpartum breastfeeding support for pregnant and breastfeeding WIC participants,
promoting a more positive breastfeeding experience and longer duration. Peer Counselors are women
similar to the WIC participants they will work with and are trained to provide breastfeeding information
and support to supplement other information provided by WIC staff. Anoka County PHES has
administered the PBSP since 2010. PHES is required to submit a grant application to the Minnesota
Department of Health (MDH) for federal WIC and PBSP funding for the period January 1, 2021 -
December 31, 2025. Grant applications must be submitted to MDH by May 4™, 2020.

The WIC program has been shown to be a very beneficial and cost-effective program that:
e improves pregnancy outcomes (fewer low birth weight infants, fewer premature infants,
lower infant mortality rates)
e decreases the number of anemic pregnant women, infants and children
e improves participation in prenatal and pediatric health care
e Improves diet quality in children.

The PBSP has been shown to improve breastfeeding initiation and duration, particularly among
minority populations. Some of the benefits of breastfeeding include:

e Fewer infections and disease in infants

e Higher IQscores

e Lower rates of obesity and diabetes later in life for breastfed infants

e Lower rates of breast and ovarian cancers in women

e Faster recovery from delivery for women

Prior
Action

The Board of Commissioners has approved participation in the WIC Program since 1978 and the
WIC Peer Breastfeeding Support Program since 2010.

Recommen-
dation

Information Only.

Submitted By

Laurie Brovold — PHN Manager & Kimberly Vickberg — WIC Program Supervisor

Approved By

Jonelle Hubbard - Director
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ANOKA COUNTY HUMAN SERVICES COMMITTEE
COUNTY BOARD AGENDA ITEM

Social Services March 17, 2020

Child Abuse Prevention Month ACTION

Action
Requested

Adoption of Resolution #2020-HS-6, Proclaiming April 2020 as Child Abuse Prevention Month in
Anoka County.

Background

National Child Abuse Prevention Month is observed each year in April. Nationally and statewide,
communities are actively promoting and providing prevention services to strengthen families and
prevent child abuse and neglect. Across Minnesota, Child Abuse Prevention Councils work with
local organizations and their communities to promote awareness and prevention of child abuse.

Anoka County Social Services and our community partners contribute significantly towards the
prevention of child abuse and neglect. Anoka County continues to collaborate with the Anoka
County Child Abuse Prevention Council, the Anoka County Children and Family Services Council,
Anoka County Public Health and other community and faith-based agencies. Our common efforts
are to expand community awareness through educational opportunities for the public and to
organizations on child development, positive parenting skills, and available resources that all
contribute to the increase of protective factors for families (i.e., resilience, social connections,
knowledge of parenting skills and child development, concrete support in times of need, social-
emotional competence of children, nurturing and attachment).

Children and Family Services continues to focus on a strength-based model with many early
intervention efforts that often involve extended family in safety planning for children. Services
include Parent Support Outreach Program, Upfront Initiative, Short- Term Case Management, and
flexible funding all with the intent to keep children safe at home with their families.

The number of Child Protection reports received and screened went up in 2019 by 12% to 4,198.
However, the percentage of screened in assessments/investigations has remained almost the same
for 2018 and 2019 (33% and 34%, respectively). Some reasons for report increases were changes to
State mandated screening and response guidelines, statewide media attention to child abuse and
child protection, the addition of 24/7 child protective response and the ease of access for alleged
reports to be completed online. Additionally, in 2019 new out of home placements remained
almost the same as 2018. Placement costs decreased as the average length of placements
decreased.

Prior
Action

Each year, the County Board has acknowledged April as Anoka County Child Abuse Prevention
Month.

Recommen-
dation

Adoption of attached Resolution #2020-HS-6 proclaiming April 2020 as Child Abuse Prevention
Month in Anoka County.

Submitted By

Monica Halvorson

Approved By

Jerry Pederson




RESOLUTION #2020-HS-6
PROCLAIMING APRIL 2020 AS
CHILD ABUSE PREVENTION MONTH IN ANOKA COUNTY

WHEREAS, Anoka County is aware that child abuse and neglect is a problem that
depends on finding solutions from within the community; and,

WHEREAS, Anoka County is committed to supporting the prevention of child abuse
through Children and Family Services, Public Health and other community-wide programs
designed to meet the needs of children and their families; and,

WHEREAS, Anoka County Human Services plays a major role in protecting children and
preventing child abuse and neglect; and,

WHEREAS, in 2019, Anoka County Children and Family Services served 400 families with
early intervention services; and,

WHEREAS, Anoka County unites their efforts with the Anoka County Child Abuse
Prevention Council and its members: Alexandra House, Anoka County Community Action
Program, Head Start, Connexus Energy, Safe Kids, Zero Abuse Project and Social Services
employees, and other community agencies in promoting prevention of child abuse and
neglect:

NOW, THEREFORE, BE IT RESOLVED that the Anoka County Board of Commissioners
proclaims the month of April 2020 as Child Abuse Prevention Month in Anoka County, and
strongly urges all citizens, community agencies, faith and educational communities, medical
and civic representatives to join us in using this month to increase participation in efforts to
prevent child abuse and neglect, thereby strengthening the communities in which we live.
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A ANOKA COUNTY HUMAN SERVICES COMMITTEE

COUNTY BOARD AGENDA ITEM

Community Corrections March 17, 2020

Contract 2020 C0007832 Contract Renewal with Acumen ACTION
Psychological Services

Action
Requested

Authorization to renew contract with Acumen Psychological Services to provide psychological
evaluations and forensic consultation time for adult and juvenile pre-sentence and post-sentenced
offenders. The renewal with Acumen is for a period of one year from April 1, 2020 through March
31, 2021. The rate for all products will be increased by $30.

Background

The proposed contract was originally negotiated 7 years ago and includes 3 party billing to
insurance and medical assistance for evaluations and services that meet insurance criteria. For
those evaluations meeting criteria, Acumen will bill Anoka County for forensic consultation time
related to communication between the criminal justice partners and Acumen. These services are
not part of the medical model as they are not related to a physician patient treatment. Acumen will
accept 3 party payment as payment in full for time associated with psychological testing,
interviewing the client and completing diagnostic conclusions for the general psychological
evaluation and for juvenile diagnostic evaluations. Psychosexual evaluations and Juvenile Rule 20
evaluations are not deemed as reimbursable and are the responsibility of the county. The
Corrections Department is reimbursed up to $700 per mandated adult psychosexual evaluation
from the Department of Corrections and will aggressively seek additional reimbursement from the
subject of the evaluation.

Proposed Rates:
General Juvenile Adult Juvenile EJJ/Certification Juvenile
Psych* Psychosexual Psychosexual Rule 20 Diagnostic*
S870 $1,270 $1,450 S970 $1,170 $1,070

Prior
Action

None

Recommen-
dation

The Anoka County Corrections Department is seeking authorization to renew Contract 2020
C0007832 with Dr. Scott Fischer, Ph.D, LP, PLLC, Acumen Psychological Services, 821 Raymond
Avenue #130C, St. Paul, MN 55114, to the terms as outlined above from April 1, 2020 through
March 31, 2021 for psychological evaluations and forensic consultations. The contract renewal
includes a $30 per product increase for all evaluations.

Submitted By

Rick Sells, Manager

Approved By

Dylan Warkentin, Director
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ANOKA COUNTY HUMAN SERVICES COMMITTEE
COUNTY BOARD AGENDA ITEM

Community Corrections March 17, 2020

Contract #C0007814 with Stanley Security for JC facility ACTION
Camera/Control replacement upgrades in two secure programs.

Action
Requested

Authorization to enter into contract with Stanley Security to complete all Camera Control upgrades at the
Anoka County Secure (ACS) program and the East Central Regional Juvenile Center (RJC) located in Lino Lakes.

Background

ACS was built in 1995 and opened in 1996. RJC was built in 1996 and opened in 1997. These programs were
constructed with industry standard 1990’s analog systems. The camera, intercom, and door control systems
are obsolete and have exceeded end-of-life expectations. Piecemeal and patched replacement strategies are
cost prohibitive. The recommended replacement of front end, cable, and back end equipment include digital
cameras, intercoms, PLC interfaces, cabling, door mechanisms, and switches.

The JC residential facilities must comply with unfunded Prison Rape Elimination Act (PREA) mandates. As
such, facility blind spots must be addressed through physical plant security, staffing resources, and video
surveillance. In 2017 the JC facilities successfully completed their first federal PREA audit. Identified blind
spots in the 2017 PREA audit must have a strategy, plan, and implementation timeline by the next PREA audit
due in 2020. Many of the identified blind spots are a result of initial 1990’s construction budget limitations
and are high priority residential areas including kitchen, classrooms, stairwells, program spaces.

Anoka FM&GC, I.T., and Corrections departments collaboratively coordinated the ACS/RIC camera/intercom/
control room/door project. Previously approved contract with Erickson Ellison and Associates included a
thorough systemic assessment of ACS and RIC resulting in a detailed spec plan to drive Purchasing’s RFP for
project install. System components evaluated in the project include cabling, cameras, intercoms, PLC door
operations, WIFI, door switches, door locks, and keys. Coordinating both facilities at one time is critical to
allow for implementation of multi facility control system redundancies and project economy of scale benefits.

In September 2019 Corrections brought this informational item to Human Services regarding plan to work
with Purchasing to coordinate the RFP. After presentations to FM&C, I.T. and Corrections - Stanley Security
bid was selected by all Anoka County stakeholders for $695,561.00. Stanley Security provided the lowest bid.
Erickson, Ellison, and Associates also endorsed the Stanley Security bid. Additional alternative bids included
to address faulty facility security door mechanisms, switches, and keys for a maximum bit of $1,014,650.00.
Note, Corrections is working directly with Erickson Ellison and Associates regarding prioritized alternate bid
projects and we do not anticipate implementing them all. Funding for this project is from the RJC capital
reserves and Anoka CIP funding in the following account established by fiscal: 4394097114.65230 /
43200114.65230.

Prior
Action

In October 2018 contract #C0006858 was approved with Metro Cable to install a fiber optic cable ring around
all three JC facilities to set the foundation for increased data speed and onsite control room backup
redundancy. This was recommended by Anoka County I.T. to meet the standards for this project scope.

In May 2019 contract #C0007263 was approved by the three departments respective governing committees
for Erickson Ellison & Associates to provide evaluation, design. and project implementation oversight.
Funding is budgeted through CIP at ACS and reserves at RIC. The project specs and drawings meet FM&C, I.T.
Corrections, and DOC standards. This provided the details for the RFI coordinated by Purchasing.

Recommen-
dation

Approve contract #C0007814 with Stanley Security for the security camera/control replacement project in
both the ACS and RIC secure juvenile residential programs located at Lino Lakes in the amount of
$1,014,650.00.

Submitted By

Todd Benjamin, Superintendent

Approved By

Dylan Warkentin, Director
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Anoka County

HUMAN SERVICES DIVISION

Administration & Finance

*MINUTES*
Human Services Committee
February 18, 2020 — 8:30 a.m.
Anoka County Government Center

COMMITTEE PRESENT: Commissioner Julie Braastad, Commissioner Mandy Meisner
COMMITTEE ABSENT: Commissioner Robyn West
OTHERS PRESENT: Cindy Cesare, Jonelle Hubbard, Becky White, Dylan Warkentin, Randi Mayer,

Jerry Pederson, Nancy Norman, Brad Thiel, Peggy McNabb, Nicole Hegge,
Suzanne Tuttle, Kevin Knutson, Tracy Schirmers, Wes Volkenant

. CONSENT

Action
Recommendations on all action items that were forwarded to the County Board are included
in the attached Human Services Committee Report for their meeting on February 25, 2020.
Resolution #2020-HS-3 is on file in Human Services Administration.

1. HUMAN SERVICES ADMINISTRATION

Information

A. Annual Review. of Contingent Positions

Cindy Cesare acknowledged the departments’ contingent positions included in the agenda for
the annual Human Services Committee review, as required by Anoka County’s Personnel Rules
and Regulations, noting that several positions are being converted from a contingent to non-
contingent status due to stable funding/revenue:

e Community Social Services and Behavioral Health
o Foster Care Licensing Social Worker, PCN 2016003150
o Partnerships for Family Success Social Worker, PEN 2000002068
o Housing Program Coordinator, PCN 2008002825

e Economic Assistance
o EA Program Coordinator, PCN 1992000941
o EASupervisor, PCN 1992001046
o EA Supervisor, PCN 1992000928
o Systems Support Coordinator, PCN 1992001047

e Public Health and Environmental Services
o Child & Teen Check-ups (CTC) Case Aide Specialist, PCN 2013002983
o CTC Case Aide Specialist, PCN 2014003035
o CTC Case aide Specialist, PCN 2016003119

-



Human Services Committee Meeting Minutes
February 18, 2020 — Page 2

VI.

B.

2019 Deficit Reduction Act of 2005 Annual Report

Cindy Cesare reported that the Deficit Reduction Act was established in 2005 by the federal
government and requires agencies that collect more than $5 million in revenue per year to
implement a Deficit Reduction Act policy, educate all staff, and inform contractors on
recognizing and reporting suspicious fraud within Medical Assistance. Our formal policy is
posted on SharePoint and all Human Services staff are required to take the Deficit Reduction
Act training each year.

Two staff reports of potential false claims or fraud were reviewed and forwarded to the
Department of Human Services for investigation last year.

ECONOMIC ASSISTANCE

Information

A.

Minnesota Eligibility Technology System (METS) Update

Brad Thiel noted this year’s annual METS update after the recent open enrollment and
renewals period indicates the Medical Assistance caseload is stable -- down about 1,800 cases,
which may be due to implementation of the Periodic Data Match that allows cases to be
closed.

Each year our supervisors and staff work hard to implement a new strategy for managing this
mass amount of work with efficiency and effectiveness that will serve both our clients and
staff well with minimal backlog and staff overtime. Collaboration and teamwork was this
year's focus.

PUBLIC HEALTH AND ENVIRONMENTAL SERVICES

Action
Recommendations on all action items that were forwarded to the County Board are included

in the attached Human Services Committee Report for their meeting on February 25, 2020.

SOCIAL SERVICES

Information

A.

Homework Starts with Home / Minnesota Housing Grant Application

Jerry Pederson reported that Minnesota Housing has issued an RFP for Homewaork Starts with
Home funding to assist with housing and homelessness services from August 1, 2020, through
September 30, 2023. The RFP provides an option/opportunity to apply for either a full grant
or a planning grant. We are applying for a planning grant of up to $40,000 at this time to do
some mindful planning with our Human Services departments and our community partners,
including school districts. An application will then be made for full grant funding.

BEHAVIORAL HEALTH

Action
Recommendations on all action items that were forwarded to the County Board are included in the

attached Human Services Committee Report for their meeting on February 25, 2020.
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Human Services Committee Meeting Minutes
February 18, 2020 — Page 3
VII. COMMUNITY CORRECTIONS
Action
Recommendations on all action items that were forwarded to the County Board are included in the
attached Human Services Committee Report for their meeting on February 25, 2020.

Information

e Anoka County Children and Family Council (ACCFC) Grant Application

Dylan Warkentin reported that an application has been made to the Anoka County Children and
Family Council (ACCFC) for second-year funding in an amount of $50,000 to continue the work
being done to reduce truancy and promote successful school engagement by:

o Engaging with kids and their families with encouragement and incentives for
improved classroom performance

o Addressing mental health diagnostic and treatment services

o Addressing transportation barriers

o Seeking additional referrals

o Keeping kids out of the criminal justice system

VIII. Public Comment

Wes Volkenant commented on the new contract with Midwest Monitoring and Surveillance, Inc.,
and the METS update/Medical Assistance caseload.

IX. ROUTINE INFORMATIONAL

1. The January 21, 2020, Human Services Committee meeting minutes and the Human Services
Committee Reports for the January 28, 2020, Management Committee and County Board
stand as submitted.

2. Minutes of the January 16, 2020, Community Corrections Advisory Board meeting are on file
with the February 18, 2020, Human Services Committee agenda (pgs. 26 &27).

Respectfully submitted

Peggy McNabb
attachments Administrative Division Supervisor
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A Anoka County
HUMAN SERVICES DIVISION
_A Administration & Finance

HUMAN SERVICES COMMITTEE REPORT
FOR THE FEBRUARY 25, 2020
ANOKA COUNTY BOARD MEETING

COMMITTEE PRESENT: Commissioner Julie Braastad, Commissioner Mandy Meisner
COMMITTEE ABSENT: Commissioner Robyn West
OTHERS PRESENT: Cindy Cesare, Jonelle Hubbard, Becky White, Dylan Warkentin, Randi Mayer,

Jerry Pederson, Nancy Norman, Brad Thiel, Peggy McNabb, Nicole Hegge,
Suzanne Tuttle, Kevin Knutson, Tracy Schirmers, Wes Volkenant

The following recommendations from the February 18, 2020, Human Services Committee meeting are being
forwarded to the County Board of Commissioners, which also acts as the Local Social Services Agency and

Health Board, for their approval:
BEHAVIORAL HEALTH

210 Consider recommending the County Board amend Contract #C0006890 with Lee Carlson Center for
Mental Health and Well-Being for community support program and housing navigation services for
adults with serious and persistent mental illness, reducing the contract maximum from $234,919 to
$211,159 from January 2019 through December 2020.

COMMUNITY CORRECTIONS

), Consider recommending the County Board enter into Contract #C0007794 with Midwest Monitoring
and Surveillance, Inc., for electronic monitoring and remote alcohol testing services from March 1,
2020, through February 28, 2023.

537 The committee recommended County Board ADOPTION of the following:
A. Resolution #2020-HS-3, Economic Assistance Bills — see attached resolution.

INFORMATIONAL

i, The committee reviewed the February 18, 2020, Human Services Division Contingent Positions
Spreadsheet as required annually by the Anoka County Personnel Rules and Regulations.

2. The committee acknowledged recipients of the Annual Public Health Awards to be presented at the
April 14, 2020, County Board meeting.

*Action Required 5
attachments 2 %



A - Anoka County
‘ | HUMAN SERVICES DIVISION
| public Health & Environmental Services
MINUTES
Anoka County Community Health Advisory Committee (CHAC)

February 5, 2020
3:00 p.m.

COMMITTEE MEMBERS PRESENT
Lenny Austin, Cynthia Hiltz, Mary Eggert, Dr. Joel Esmay, Craig Malm, Commissioner Mandy Meisner, Cindy Winandy,

Jonelle Hubbard, PHES Director

COMMITTEE MEMBERS ABSENT: Noel McCormick, John Hanson, Jolynn Olson, Trish Olson, Jackie Cross

STAFE PRESENT:

Laurie Brovold, Public Health Nursing Manager; Nicole Spitzer, Public Health Nursing Supervisor; Gina Hatanpa, Public
Health Nursing Supervisor; Samantha Osterhaus, SHIP Health Education Coordinator; Justin Navratil, Health Program
Planner/Policy Analyst; Alison Peterson, Environmental Services Manager; Lindsay Sery, Correctional Health Manager;

Susan Wall, Principal Administrative Secretary.

Call to Order and Introductions
Craig Malm, Chair Pro Temp, called the meeting to order at 3:17 pm. Introductions followed.

ACTION: Approval of Community Health Advisory Committee (CHAC) Minutes
Motion made by Joel Esmay (correction on page 2: SHIP 2019-2020 — not 2010), seconded by Mary Eggert, to approve
the Minutes of the November 6, 2019 Community Health Advisory Committee meeting. Motion carried.

Jonelle Hubbard recognized Lindsay Sery, Correctional Health Manager who is retiring after 21 years at Anoka County.
She has a very challenging job and she has faced those challenges with grace. She has a can-do attitude and ability to
laugh. Lindsay’s contributions to the Public Health & Environmental Services department are recognized and greatly

appreciated.

Public Health & Environment Awards

Nominations online has assisted in promoting the Public Health & Environment Awards. Nominees are confidential.
Nominees are presented to the Human Services Committee, then nominators and approved recipients will receive
correspondence from the PHES Director and County Commissioners, respectively.

ACTION:
Motion by Cindy Hiltz, seconded by Cindy Winandy to approve the nominees for the Public Health & Environment

Awards as presented by the CHAC Subcommittee. Carried.

All are invited to attend the reception and awards Tuesday, April 14, 2020. CHAC members will receive invitations via
email. Let your partners know that this takes place annually and encourage nominations.

Maternal, Infant, and Early Childhood Home Visiting (MIECHYV) Community Advisory Committee

Bvidenced Based Models: Healthy Families America (HFA) and Nurse Family Partnership (NFP)

Gina Hatanpa, Family Home Visiting Supervisor, presented a video from a mini-documentary highlighting toxic stress
https://www.youtube.com/watch?v=j6SJYIP8TU, then discussed new research based on an 18-year follow-up of moms
and children in Nurse-Family Partnership’s (NFP) Memphis trial. The follow-up study found that the Nurse-Family
Partnership significantly improved the cognitive functioning and academic performance of 18-year old children born to
high-risk mothers with limited psychological resources to cope with poverty. An additional pediatrics study, over the
same 18-year period, found that NFP saved government $17,310 per family in public benefit costs.
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Nicole Spitzer, Family Home Visiting Supervisor, video made by the Metro Alliance for Healthy Families that

interviewed families who have graduated from the program.
https://drive.google.com/open?id=16wZtmcyPBAV7AY f5x Ce XHnNwwwwqKf4W The videos are being used as

marketing tools.

Statewide Health Improvement Partnership (SHIP) Community Leadership Team — SHIP Update
Statewide Health Improvement Partnership (SHIP) Community Leadership Team — SHIP Update
Samantha Osterhaus, SHIP Health Education Coordinator.
Handouts:
o Diabetes Disparities in Anoka County (Infographic) Correction: Fact sheet updated to say “25% of adults 45-65
experiencing poverty reported being diagnosed with diabetes, compared to 17% not in poverty.”
e Understanding Diabetes Disparities in Anoka County — highlighting the HEDA 2019.

Samantha gave a PowerPoint presentation (attached). Highlights:

e We conducted another Health Equity Data Analysis through the SHIP grant in 2019 focused on diabetes
disparities in Anoka County, specifically looking at the differences in prevention and management between
individuals with diabetes who are experiencing poverty and those who are not.

o A Health Equity Data Analysis is an assessment that identifies differences in health outcomes between population
groups and describes broader policy and systems factors that are significant contributors to health inequities.
From this assessment, we can come up with a direction for action to eliminate inequities.

e We convened an Advisory Committee made up of health care professionals and community program staff who
have professional experience supporting people with diabetes.

e  We conducted 2 key informant interviews with health care professionals — one was a dietitian working in a
grocery store and the other a diabetes educator in the health system.

e We also hosted small group discussions at two community free food distribution sites as well as a paper survey
asking folks about their experience with diabetes prevention and management, barriers to successful prevention
and management, and ideas for improving prevention and management.

o There were many barriers to successful prevention and management that were identified, including money/cost,
time, transportation, and lack of knowledge/skills. We found that most individuals with diabetes perceive their
cating habits to be a problem, but few can put recommendations for healthy eating into practice because of these
barriers.

o We asked community members what they see as solutions to better support people with diabetes or who want to
prevent diabetes. Community members would like to increase their knowledge of diabetes prevention and
management through educational programming that is interactive, incentivized, highly accessible, representative
of the population being served, and culturally sensitive/language inclusive. We also heard a desire for more
awareness of resources that are available in the county from both community members and providers.

o We are exploring partnerships for free and accessible community diabetes education and are looking into adding a
diabetes resource page to the public health website. We hope to do more provider outreach and continue our SHIP
work to increase access to healthy foods and physical activity opportunities.

Commissioner Meisner asked about economic disparities being a factor of diabetes? Correction: After reviewing our
data, it was recognized there was an error in our reporting. Originally, we had stated “18% of people in poverty reported
being diagnosed with diabetes”. This is actually incorrect, since we had been looking at a subgroup who already had
diabetes. We ran the data again and should have said that 25% of adults 45-65 experiencing poverty reported being
diagnosed with diabetes, compared to 17% not in poverty. Also asked if this represented both Type I & Type II diabetes?
Yes, but primarily focused on Type II. This was an adult survey (ages 18+) so the question was broad, “Have you ever
been told by a physician, nurse, or health professional that you have or had pre-diabetes or diabetes?” and did not
distinguish between Type I & Type II diabetes.

Opened discussion regarding outreach ideas:
o Cindy Hiltz, Schools — there is confusion of Type I vs. Type II diabetes, so make clear who you are targeting with
this information. Consider differences in digital citizenship as to how information is disseminated.
o Commissioner Meisner suggested outreach through faith-based network and libraries, IQ kitchens, cooking
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classes and sampling the cooking, delivery programs. Samantha indicated that there is an agreement with mobile
food shelves.

Craig Malm, Hospitals — children/youth diagnosed is increasing. He suggested working more closely with food
shelves — some offer more produce. Samantha indicated they have coordinated efforts looking at healthy eating
and increasing ability to access and store fresh products.

Trying to find an appropriate curriculum that may be presented by some who are not diabetes prevention specialists.

Laurie Brovold, PHN Manager, indicated that there is a disconnect whereby the professional teaching the client may not
be looking at barriers as to why the client did not follow the educational instructions that had been given. Therefore,
provide better education of the professionals regarding barriers.

Program Highlight: Health Equity Data Analysis (HEDA) —

Justin Navratil, Health Program Planner/Policy Analyst, gave a PowerPoint presentation (attached).

Anoka County PHES recently completed an assessment and planning process that included community-level
assessment and PHES organizational assessment. These produced the Community Health Improvement Plan and
the Strategic Plan, respectively.

The Strategic Plan includes a new Vision Statement, a new Mission Statement, and a new list of Core Values.
The process also helped PHES identify three Strategic Priorities: a healthy work environment that supports a
competent workforce, a culture of quality improvement, and addressing health inequities. These three priorities
developed into the Workforce Development Plan, the Quality Improvement Plan, and the Health and
Environmental Equity Plan, respectively.

Health equity means everyone has what they need to be healthy and no one is unfairly kept from achieving
optimal health. Equity is not the same as equality.

The Health and Environmental Equity Plan sets objectives and strategies to address health inequities in the
community. One objective is to complete another HEDA by the end of the Strategic Plan period (2022) on a
specific health equity priority issue.

I facilitate the PHES Health and Environmental Equity Committee, which is fairly new. We meet bi-monthly to
work on the Health and Environmental Equity Plan, review resources, plan trainings, and discuss other health
equity-related issues.

Discussed a broader view of health equity.

Commissioner Meisner thanked Justin for defining disparities because she always viewed them as a negative and
as an inequity.

Dr. Esmay discussed inequity v. disparity and the terms “unjust and unfair” seem subjective. In the mission
statement, how do you define those terms? Discussion regarding fairness. Justin indicated that WHO & CDC uses
those terms as well.

Department Updates — Jonelle Hubbard, PHES Director

Community Partnerships

o Jail - Hep A — Correctional Health is providing regular vaccinations for the high-risk incarcerated
population. Our Disease Prevention & Control unit has provided informational business cards that Police
Officers have distributed. At the end of Dec. 2019, there were 58 cases with 44 hospitalized.

o Homeless Events — Partnering with Blaine Police Department and homeless shelters to provide Hep A
vaccinations and resources to that high-risk population as well.

o Coronavirus — PHES is having conference calls with CDC & MDH on a regular basis, regarding
situational awareness. No Minnesota cases. There are a lot of “unknowns” so it’s difficult to create
vaccines. MDH & CDC have good information regarding coronavirus. It is rapidly developing so they
update sites every day. Susan Perkins, Disease Prevention & Control (DPC) Supervisor, is willing to be a
resource (763-324-4201 or susan.perkins@co.anoka.mn.us .) Cindy Hiltz said the schools have had
inquiries regarding wearing masks which is not recommended at this time.

o MPHA Annual Conference — May 4 & 5, 2020. Justin Navratil, Health Program Planner/Policy Analyst,
and Craig Malm, Director of Community Engagement for Mercy Hospital, will give a presentation
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regarding the Joint Community Health Needs Assessment. Good examples for others of how a
collaboration can work!
UCare grant received — one-year $55K grant addresses children of incarcerated parents. Looks at ACES and
trauma. 1/6 are children of incarcerated parents. Kassy Podvin, Outreach Coordinator, will be looking at ways to
address this issue. Also collaborating with the Jail and Law Enforcement and creating sustainability.
Current Vacant CHAC Appointments:
o District 3 — Commissioner West
o District 5— Commissioner Gamache
o District 6 — Vacant
o District 7— Commissioner Schulte
If you know of someone, contact Susan Wall (763-324-4296 or susan.wall@co.anoka.mn.us) and we will
guide them through the process.
PHES received a small grant from MDH that is being used to purchase supplies. Purchased Vericor coolers that
maintains temperature and documents it. :

Committee Member Updates -

Craig Malm — the hospital staff are sad to be losing Dr. Esmay to retirement, but glad he’s continuing as a
consultant with Anoka County.

Dr. Esmay offered to be a resource regarding coronavirus.

Cindy Hiltz, Schools, indicated that there has been a great deal of concern about student deaths. There is an event
re. mental wellness scheduled for March 2, 7-8:00 pm, at ESC, 2727 Ferry St., Anoka. There will be a brief
conversation, then resources available for parents and partners. Sue Abderholden is the guest speaker. Also, at the
end of April there will be a safety focused event. Jonelle requested that these types of events be posted on the
PHES website calendar.

Lenny Austin, Columbia Heights Police Chief, reported that there is a Minnesota Chiefs Conference in April
where officer wellness is a focus, due to the continued issue of officer suicide. Mental and physical wellness —
even diet will be discussed. Law Enforcement is experiencing challenges with onboarding and return to duty
because there are no validated physical tests. Lenny is hoping for a greater focus on treatment. Discussion
regarding PTSD cost and claims. Need to focus on prevention, treatment, and early identification. They also a
working on workplace wellness regarding food in those environments.

Mary Eggert expressed appreciation for all the information provided.

Cindy Winandy — nothing to report.

Commissioner Meisner reported that there will be a Special Election Feb. 11th for Anoka County Board District
6. She encourages all eligible residents to vote.

2020 Meeting Dates:

February §
May 6
September 2
November 4

ACTION
Cindy Hiltz made a motion, seconded by Joel Esmay to adjourn the meeting at 4:55 pm. Motion carried.

The next meeting will be Wednesday, May 6, from 3-5:00 p.m. in Room 710 — Government Center

Craig Malm, Chair Pro Temp Susan C. Wall, PHES, Administration
Community Health Advisory Committee
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Anoka County Adult Mental Health Advisory Committee and
Children’s Mental Health Advisory & CoordinationCouncil
Meeting Minutes ~ February 6th, 2019

Adult Mental Health Council: Ruth Engelstad, Jeff Alberts, Robert Rowe, Kaitlyn Johnson, Anita Judo, Angie Krause, Becky
Rother,

Children’s Mental Health Council: Rob Edwards, Nathan Vojtech

Anoka County Staff: Jeremiah Wood, Jason Rodrigues, Stephanie Peterson

Interested Others: Myles Engelstad, Janet Borward, David Bonthuis, Nikki Nelson

II

II.

III.

1V.

Welcome/Introductions
The meeting was called to order at 3:01pm by Ruth Englestad, Chair

Review & Approval of Agenda/Minutes

a. Agenda- Jeff offered a motion to approve, Robseconded, and the motion passed.

b. Minutes—October and December 2019 minutes discussion/action — Jeff offered a motion to approve,
Robseconded, and the motion passed.

Informational ltems
ad. Chair Update

Ruth - Chair
e Both the Adult and Children’s Mental Health Advisery Councils will be looking to appoint a new chair as of

February 29th, 2020. Ruth is stepping down from the position but will remaina member of the Adult
Mental Health Advisory Committee.

e FROGs (Faith’s Retired Old Guys) — Enough money was raised to purchase a new supply of men’s and
women'’s basketballs for the Anoka County Non-Secure program. From the money raised, there are
over $200 remaining that will be used for purchasing outdoor basketballs once the snow and ice on the
outdoor courts, thaws.

e Faith Lutheran Church in Fridley is one of 19 congregations that hosts Family Promise in Anoka County on
a rotation. Each week, one congregation opens their Sunday School rooms to families that are temporarily
experiencing homelessness providing them meals, a place for the children to play, and a place to sleep.
The program is supported by volunteers who dedicate their time to a variety of services provided through
the mission.

Discussion/Action
a. Member Requirements and CurrentRoster

e There are multiple positions that need to be filled. Recruitment will be discussed at upcoming meetings to
fill the vacant positions.

e The roster for all county committees and councils is updated regularly on Anoka County’s SharePoint site.
Stephanie will check the roster for updates prior to each meeting and include an introduction on the
agenda for any new members.

e We will begin contacting members that have missed the last couple of meetings to ask if they are
interested in continuing theirparticipation.

b. Mental Health Day on theHill

e Mental Health Day on the Hill is being held on Thursday,March 12th, 2020.

e This yearly event is an opportunity for professionals and consumers to speak with their
representatives and share theirconcerns.

e MSSAand the bi-monthly Director’s Network meeting are both taking place on the same day.
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V.

VI.

e Bus services are being offered from locations across the state. An informational briefing will be held at
9:30am at Christ on Capitol Hill Church, followed by a rally at the Capitol Rotunda from 11:00am-12:00pm.
Participants are encouraged to call their legislators and make appointments between 12:00pm and
2:00pm.

e Forthose who are unable to attend the event, appointments can typically be made any day of the week
to speak directly with yourlegislators.

C. Review of Combined List of Unmet Needs
e Unmetneeds identified from 2009 to 2018 were reviewed.
d. Current UnmetNeeds

e Bus and gas cards are a great need for people who are trying to get to and from job interviews,
medical appointments, work, etc.

e Professional clothing and hygiene products are needed to support people who are
interviewing for jobs.

e Accessto regular bus routes are limited throughout the county. Bus cards are harder to use when people
are notwithin walking distance of a bus route.

e Stable housing remains an ongoing issue with rising property values and increases in housing. Social
Security recipients are receiving less than the average cost of a month’s rent, in payments.

e Insurance services are regularly suspended during incarceration, making it very difficult to find and
maintain services during their stay. This also makes receiving services soon after incarceration very
difficult.

e Families are missing out on participating in community programs for several reasons. Early sign up
deadlines are requiring families to apply months in advance when the need may not be present or not
being considered at that time (i.e. holiday toy or meal programs). Unwillingness to accept help or feelings
of embarrassment are also a factor for some. Some type of funding program would be appropriate to
help the people that are falling through the cracks.

e Earlierintervention is needed to avoid changing the trajectory of a child’s education. Getting needs
identified and services obtained earlier so coping strategies can be learned and therapy phased out
sooner.

e Increased focus on anti-stigma work in schools and in the community to encourage those who need
help to comeforward.

Agency Updates
Rob Edwards — Lee Carlson Center
e The team has been continuing with their outreach work. The Come Back to Bridgeview event was recently
held and they will be hosting their 5th annual chili cookoff and beer tasting event, bringing togetherthe
communityin support of Lee Carlson’s mission.
Becky Rother —Rise
e Theteam is preparing for the 2020 census coming on April 15t,2020. Nikki

Nelson — She Climbs Mountains
e She Climbs Mountains is partnering with Girls Rise Up to provide a mentor program to girls who are grieving
the loss of their mother. They are accepting applications for Big and Little Sisters to participate in mentorship

programsand supportivegatherings.

Agendaltems for the Next Meeting
a. Discuss recruitment options tofill vacancies.
b. Finalize items thatthe council would like to bring to the board.

Closing -- Rob made a motion to adjourn, Robert seconded, and the motion passed.

Next Meeting — April an, 2020 Anoka County Government Center 5t Floor — Room 552

Respectfully Submitted, Stephanie Worwa Peterson, Behavioral Health and Adult Services Administrative Services Assistant
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Anoka County Community Corrections
Advisory Board Meeting Minutes — February 20, 2020

The Anoka County Community Corrections Advisory Beard meeting was held on Thursday, February 20, 2020 at 12 noon
in Room 710 at the Anoka County Government Center.

Board Members Present: Judge Spencer Sokolowski, Judge John Dehen, Commissioner Mike Gamache, Commissioner
Mandy Meisner, Don Kjonaas, Dr. Ed Evans, Robert DeRoche, Bryan Lindberg, Dr. Roger
Worner, Dave Pacholl, Cindy Cesare, Jerry Pederson

Others Present: Dylan Warkentin, Rick Sells, Carol Paulson, Lisa Hallberg, Tracy Rohloff

¥ % % % *

Chair Don Kjonaas called the meeting to order at 12:03 PM.

% % ok % %

There was a motion made by Robert DeRoche and seconded by Judge Sokolowski approving the minutes of the January

16, 2020 meeting. The motion passed unanimously.
* % % ok *

New/Old Business: None.
* % % % %

Minnesota Sentencing Guidelines — Five Year Probation Caps

Dylan Warkentin, Corrections Director, presented a PowerPoint on Minnesota Sentencing Guidelines and concerns about
probation lengths throughout the state. On January 9, 2020, the Minnesota Sentencing Guidelines Commission (MSGC)
voted to limit the term of probation to a maximum of 5 years for all offenses excluding sex offenders and murder —
effective for offenses on or after 8/1/2020. The MSGC adopted modifications to 2019 Minn. Sentencing Guidelines §§
1.B, 2.C, 2.D, and 3.A. Highlights of the presentation include:

e Minnesota is a determinate sentencing state. |f someone is sent to prison, there is a predetermined release
date governed by the initial sentencing. Indeterminate sentencing states have a parole board that can alter the
date of release.

e The MSGC was established to ensure consistent sentencing for all felony level offenses.

e Dylan Warkentin, Bryan Lindberg, and Lisa Hallberg explained the Severity Level of Conviction Offense
Sentencing Grid. The severity level is a ranking assigned to each felony offense by the Sentencing Guidelines
Commission to indicate the seriousness of the offense. This grid can change every year.

e A presumptive sentence is a stayed sentence. At the discretion of the court, up to one year of confinement and
other non-jail sanctions can be imposed as conditions of probation. As of 8/1/2020, the presumptive max
probation length will be up to 5 years for all felony offenses excluding murder and sex offenses,

e A dispositional departure involves a deviation from the presumptive stayed or the presumptive commitment to
state imprisonment. It requires the court to cite substantial and compelling reason inclusive of mitigating or
aggravating circumstances to justify.

e A durational departure involves a deviation from the presumptive length of the sentence. Requires the court to
cite substantial and compelling reasons inclusive of mitigating or aggravating circumstances to justify.

e The Blakely hearing process establishes that a defendant can contest a departure and request a hearing before
a judge or jury.

e A grid listing the number of months of an executed sentence broken down by the term of imprisonment and
the supervised release term combined was explained.

e The length of probation can be up to the maximum length of incarceration identified by the statute. This is
identified on the criminal complaint and provided when the defendant is charged. The length of probation has
never been part of guidelines computation and previously never a policy concern. Corrections Department
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staff recommend a probation length in a Presentence Report based on the max or a plea negotiation.
Increasingly jurisdictions have moved to local standards for length. The length is set at sentencing by the court.

There is probation length disparity among the judicial districts in the state, including over state lines.
Discussion continued regarding the disparities.

One option for uniformity across the state is to create a bill to address probation length and encourage
legislators to solve the problem. Lobbying has occurred both for and against. Another option is to create a
guidelines grid or presumptive standard for length of probation similar to other determinate factors.

When discussing probation lengths, the four MSGC standards include:
o Rationality —do the lengths imposed make sense based on long term data?
o Proportionality —are the lengths provided proportional to the offense and the impact on public safety?
o Uniformity — are the lengths imposed uniform across jurisdictions?
o Predictability — are the lengths of probation predictable from jurisdiction to jurisdiction.
The role of the Guidelines Commission is to address the four standards (above), but they have never acted
regarding probation lengths in the past. This could be due to:
o Thereis a statutory maximum time for each offense category.
o Other probation conditions have never been guidelines driven.
o It has been viewed as a discretionary component left up to the Court. Increasingly the subject of plea
negotiations.
o Local early discharge policies were thought to even things out.
o The disparities have been increasing over the last 20 years.
There is much data available regarding sentencing practices because everything is entered into databases.
Pronounced probation lengths have been the subject of numerous data requests by concerned groups.

Research has indicated that extended probation lengths have limited returns on public safety. More probation
departments are requesting fewer years of pronounced probation based on research and workload.

The lack of guidance and direction on probation length disparities statewide adversely impacts some people
based on geography alone. Acting now reduces inconsistency without impacting public safety.

The majority of probation revocations occur within the first 24 months. If a person does not reoffend within 24
months, it is likely they won’t reoffend after that time period.

Early discharge policies mitigate the disparity, but in themselves create additional questions and are
jurisdictionally unigue.

Because the length of probation impacts certain civil rights, the extent of the issue is magnified.

Other states have already made changes to their sentencing guidelines.

PowerPoint is available in the Community Corrections administrative office.

¥ %k * * *

A motion was made by Robert DeRoche and seconded by Judge Sokolowski to adjourn the meeting. The meeting
adjourned at 1:00 PM.

% % % k *

Next Meeting

The next Community Corrections Advisory Board meeting will be held on Thursday, March 19, 2020 at 12:00 noon in
Room 710 at the Anoka County Government Center.

Minutes submitted by Tracy Rohloff.
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